Swmerfield Conmumunity

Toww Council Center
Planning Retreat 5404 Centerfield Road
SUMMERFIELD Summerfield NC 27358
february 22 Agenda (times ave approximate)
Welcome and Opening Comments Mayor Mark Brown
9:00-9:10 Manager Michael Brandt
I. “Lean” Management Process
9:10-9:45 Presentation
I1. Debt Financing Presentation
9:45-10:15
10:15-10:30 BREAK
III. Town Department Presentations Manager/Staff
. ' 1. Planning/Code Enforcement
10:30-11:15 2. Parks and Recreation
3. Administration/Finance
IV. Discussion of Council Member Town Council
Priorities
1. P&R Maintenance Expenditures
. . 2. Armfield Park
11:15-12:00 3. Solid Waste Collection
4. No Property Tax
5. Impact of Comp. Plan
12:00 ADJOURN




