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AGENDA OF THE

SUMMERFIELD TOWN COUNCIL % @
SUMMERFIELD COMMUNITY CENTER
JANUARY 13, 2009 SUMMERFIELD
6:30 PM
CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE

INTRODUCTIONS

CONSENT AGENDA:

A. Meeting Agenda

B. Approve Minutes of December 9, 2008 meeting

C. Financial Report

D. Town Council Budget Amendment #1
ANNOUNCEMENTS
SPEAKERS FROM THE FLOOR (limited to 5 min. on non-agenda items)

COMMITTEE REPORTS:
A. Community Relations  E. Public Safety

B. Finance F. SYC
C. Historical G. Comprehensive Plan
D. Parks & Rec H. Athletic Advisory

PUBLIC HEARINGS

A. Five year franchise for the provision of solid waste and recycling services
for residents of the Town with Republic Waste Services (first reading)

B. Watershed Modification Case #02-08 WM (Continued from December 9,
2008 meeting) Request for minor modification to the Watershed Critical Area
(WCA) Tiers 2 and 3. Owned by Harvey T. Marshall. The property is
located at 4310 US Highway 220N being Guilford County tax map 01-0035,
block 0853, parcel 017, in Bruce Township

C. Sex Offender Ordinance prohibiting access to town parks and recreation
property and facilities for registered sex offenders.

BUSINESS FROM TOWN MANAGER
A. Approval of additional services contract with Miller Landscape Architecture
related to the development of Summerfield Athletic Park phase 2 ($20,000 lump



11.

12.

13.

14.

15.

sum contract for construction drawings, bidding services, and construction
management) (Action)

B. Lease agreement for the property located at 4310 US 220 for the use as a
parking lot for public trail access (Action)

C. Recommended Comprehensive Plan Committee changes by Plan Consultant
(Action)

D. Update on Town Website revision (Discussion)

F. Report on meetings and activities (if any)

BUSINESS FROM COUNCIL
A. Re-appointment of Zoning Board members and alternates (Action)
B. Report on meetings or activities (if any)

BUSINESS FROM THE MAYOR
A. Ordinance Prohibiting Smoking in Town Buildings (Discussion)
B. Report on meetings and activities (if any)
OTHER BUSINESS (if any)
COMMENTS FROM THE COUNCIL

ADJOURN



Town of Summerfield

01/07109 Balance Sheet
As of January 7, 2009

ASSETS
Current Assets
Checking/Savings

0110000 - Sun Trust Bank

0120000 - Petty Cash

0130000 - Maturities in One Year or Less
0138002 - RBC8 Mth CD 0419519215
0130100 - NC Cash Management Trust
0130300 - Sun Trust - Money Market
0130400 - RBC Centura Money Market
0139000 - First Cit 12 Mo CD 0600620468819

Total 0130000 - Maturities in One Year or Less

0140000 - Maturities Greater Than a Year
0143000 - First Cit. 5 yr CD 007010035727
0143001 - First Cit. 5 yr CD 007010036260
0143002 - First Cit. 5 yr CD 007010036842
0143003 - First Cit. 5 yr CD 000620468560

Total 0140000 - Maturities Greater Than a Year

Total Checking/Savings

Accounts Receivable
0161000 - A/R - Property Taxes
0161004 - A/R - Property Taxes 2007
0161001 - A/R - Property Taxes 2004
0161002 - AIR - Property Taxes 2005
0161003 - A/R - Property Taxes 2006

Total 0161000 - A/R - Property Taxes

0163000 - A/R - State Government
0166000 - A/R - Other

Total Accounts Receivable

Other Current Assets
0170000 - Sales Tax Receivable
0171000 - Motor Fuel Tax Receivable
0172000 - Prepaid Expenses

Total Other Current Assets

Total Current Assets

Fixed Assets
0180000 - Land
0180010 - Municipal Building Land
0180020 - Recreation Land

Total 0180000 - Land

0181000 - Land Improvements
0181010 - Town Hall Land Improvements
0181020 - Trail Improvements
0181030 - SC Park Phase |

Total 0181000 - Land Improvements

0182000 - Buildings/Structures
0182010 - Municipal Building/Structures
0182020 - Recreational Bldgs/Structures

Total 0182000 - Buildings/Structures

0182500 - Building improvements
0182510 - Municipal Building Improvements
0182520 - Recreational Bldg Improvements

Total 0182500 - Building Improvements

0183000 - Furniture, Fixtures,& Equipment
0183010 - Town Hall Furn Fixtures & Equip

Jan 7, 09

27.396.24
300.00

500,000.00
462,236 23
164.199.11
527.154.86
765,013.72

2.408 603 92

1.219.,429.12
2,217.571.28
1,573.859.27
1.350.146.92

6.361.006 59

8.797.306.75

4.758.81
1.070.37
862.20
900 51

7.592.89

136.080.23
300 00

143.962.12

8,434.28
44.55
15.959.62

24.438.45

8.965.707 32

86.792.49
1.253.592.24

1.350.384.73

20.815.43
1.220 85
560.440.67

582.476.95

211.360.79
122.984.39

334.35518
23.346.65
2.376 .00

2672265

39.551.20
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Town of Summerfield

01107109 Balance Sheet
As of January 7, 2009

0183020 - Town Generator

0183030 - Town Hall Computer Equipment
0183040 - Recreational Equipment
0183050 - Town Vehicle

Total 0183000 - Furniture, Fixtures,& Equipment

0184000 - Construction in Progress
0184050 - Greenway Project CIP
0184010 - Municipal Building Site CIP
01840320 - SC Park Phase Il CIP
0184040 - Ball Fields CIP

Total 0184000 - Construction in Progress
0189000 - Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0210000 - Accounts Payable

Total Accounts Payable

Cther Current Liabilities
0230000 - Reserve for Est Uncollected Tax
0250000 - Deferred Revenue
0266000 - Insurance Deductions Payable
0267000 - Payroll Liabilities

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
0270000 - Accrued Compensated Absences

Total Long Term Liabilities

Total Liabilities

Equity
0320000 - Investment in Fixed Assets
0331000 - Res.-Parks and Recreation
0332000 - Res.-Brittain Bldg Clock Fund
0333000 - Res.-Historical Committee
(334000 - Res.-Welcome Sign
0337000 - Res.-Volunteer Appreciation
0339000 - Unreserved Fund Balance
0340000 - Desig Fund Bal-Transport Fund
0341000 - Desig Fund Bal-Parks & Rec Fund
0342000 - Desig for Subsequent Yr Expend
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jan 7,09

32.498.00
16.872.70
36.088.50
10,180.20

135.180.60

750.00
123,835.80
293.076.46

86065

418.622.91
-209,013.51
2,637.639.51

11,603,346.83

15,959.62
15.959.62

4.38C.05
3.212.84
-666.30
23691

7.163.50

2312312

16.289.83
16.289.83

3941295

2,637.639.51
5.542.00
1.324.10
124375
20.00

51.10
7.,859.802.12
50,000 .00
400,000 0C
716,304.00
-108,082.70

11.563.933.88

11,603,346.83
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/712009

First Citizens Bank
60 Month CD 007010035727
60 Month CD 007010036260*
60 Month CD 007010036842
60 Month CD 000620468560%*
12 Month CD 000620468819

SunTrust Bank
Business Money Market

RBC Bank
Public Funds Money Market
6 Month CD 0419519215

NC Capital Management Trust
Cash Management Trust

Total

* 60 Month CD has option of early withdrawal without penalty between 6 and 60 months.
** 60 Month CD has option of early withdrawal without penalty between 12 and 60 months.

Town of Summerfield

Summary of investments

As of January 7, 2009

APR

5.20%
5.20%
5.00%
4.64%
3.20%

0.62%

0.90%
3.22%

2.50%

Invested

$1,150,000.00
$2.106,261.32
$1.512,047.38
$1,315,000.00
$ 750,000.00

3 164,199.11

527,154.86
500,000.00

©+

$ 462,236.23

$8.486,898.90

Accrued
Interest

69,429.12

111,309.96
61,811.89

35,146 .92

5,013.72

& 60 A BH &R

$ 28271161

$8,769,610.51

Maturity
Date

5/16/2012

752012
9/12/2012
1216/2012
4/16/2009

N/A

N/A
3/15/2009

N/A

Withdrawn
w/lo Penalty
Date

11/16/2007
1/5/2008
9/12/2008
12/6/2008



Town of Summerfield

Profit & Loss Budget vs. Actual

July 2008 through June 2009

Ordinary Income/Expense
Income
1010000 - Revenue

1010100 - Taxes
1010109 - Property Taxes - 2008
1010102 - 1% Local Gov't Sales Tax{39)
1010103 - 1/2% Suppl Local Sales Tax{40}
1010104 - 1/2% Add'l Local Sales Tax(42)
1010107 - 1/2% Local Option Sales Tax{44}

Total 1010100 - Taxes

1010200 - Intergovernmental Revenue
10410201 - Beer and Wine Tax
1010205 - Excise Tax on Piped Natural Gas
1010202 - Franchise Tax on Electric Power
1010206 - Sales Tax on Telecommunication
1010203 - ABC Distribution
1010204 - Cable Franchise

Total 1010200 - intergovernmental Revenue

1010300 - Investment Earnings
1010301 - Invest. Earnings

Total 1010300 - Investment Earnings

1010400 - Fees & Misc. Revenues
1010401 : Planning Fees
1010404 - Misc. Revenue

Total 1010400 - Fees & Misc. Revenues

1010500 - Grants and Intergov Transfers
1010501 - PARTF Grant
1010504 - Miscellaneous Grants

Total 1010500 - Grants and Intergov Transfers

1010600 - Contributions and Donations
1010610 - Donations - General Purpose
1010601 - Donations - Parks and Rec
1010605 - Donations - Founders' Day

Total 1010600 - Contributions and Donations

1010700 - Transfer from Fund Balance
1010701 - Transfer from Undes Fund Bal
1010705 - Trans from FB Res for Parks

Total 1010700 - Transfer from Fund Balance

Total 1010000 - Revenue

Total Income

Expense
2010000 - Governing Body Expenses

2010100 - Governing Body Personnel
2010101 - Workers Compensation
2010102 - Insurance & Bonding - Fidelity
2010103 - Dues & Subscriptions
2010105 - Town Council Stipends
2040106 - FICA on Town Council Stipends

Total 2010100 - Governing Body Personnel

2010200 - Governing Body Oper. Expenses
2010201 - Retreat

Total 2010200 - Governing Body Oper. Expenses

2010300 - Governing Body Services
2010301 - Education
2010302 - Per Diem and Travel

Jul '08 - Jun 09

353,682.66
19,048 .56
8.045.26
7.954.65
7.845.81

396.476.94

0.00
439.00
62,599.00
8,169.00
6,090.06
23.066.60

100.363.66

14.960.53
14,960 53

§.370.00
53.70

8,423.70

0.00
50.000.00

50,000.00

70.00
0.00
0.0

70.00

0.00
0.00

0.00
570,294.83

570.294.83

93.66
4.944 27
8.301.00
7.500.00

478.13

21.317.06

0.00
0.00

320.00
498.36

Budget

422,154.00
52,212.00
26,106.00
26,106 00
26.106.00

552.684 .00

35.5689.00
6.404.00
232,693.00
25,320.00
23.216.00
83.620 00

406.842.00

350.000.00
350,000.00

25,000.00
2.300.00

27.300.00

362,500.00
50.000.00

412,500.00

2.500.00
2.500.00

5,000.00

716.304.00
400.000.00

1,116,304.00
2.870.630.00

2,870,630.00

108.00
5.100.00
9.536.00

15,000.00
1,148.00

30.892.00

300.00
300.00

1.500.00
1.200.00

$ Over Budget

-68.571.34
-33.163 44
-18.060 74
-18.151.35
-18.260.19

-156.207.06

-35.585.00
-5.965 00
-170,094.00
-17.151.00
17.125.94
-60.553.40

-306.478.34

-335.039.47
-335.039 47

-16,630.00
-2.246.30

-18.876.30

-362.500 00
0.00

-362.500.00

-2.500.00
-2.500.00

-4.930.00

-716.304.00
-400.000.00

-1.116.304 00
-2.300.335.17

-2.300.33517

-14.34
-155.73
-1.235.00
-7.500.00
-669.87

-§.574.94

-300.00
-300.00

-1.180.00
-701.64

% of Budget

83.8%
36.5%
30.8%
30.5%
301%

71.7%

0.0%
5.9%
26.9%
32.3%
26 2%
27 6%

24.7%

4.3%
4 3%

335%
23%

30.9%

0.0%
100.0%

12 1%

0.0%
0.0%

1.4%

0.0%
0.0%

0.0%
19 9%

19.9%

86.7%
96.9%
87.0%
50.0%
41.6%

69.0%

0.0%
0.0%

21.3%
41.5%
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01/07/09

2010303

Town of Summerfield

Profit & Loss Budget vs. Actual

July 2008 through June 2009

- Volunteer Appreciation

Total 2010300 - Governing Body Services

Total 2010000 -

Governing Body Expenses

3010000 - Administration
3010100 - Administration Personnel

3010101

- Salaries and Wages
3010102 -
3010103 -
3010104 -
3010105 -
3010106 -
3019107 -
3010108 -
3010110 -

Social Security Contribution
Unemployment Compensation
Workers Compensation
Health, Vision, Dental Insur
Life Insurance

Employee Retirement-Pension
Dues and Subscriptions
Employee Retirement-401({k)

Total 3010100 - Administration Personnel

3010200 - Administration Oper. Expenses

3010201

3010211

- Office Supplies & Materials
3010202 -
3010203 -
3010204 -
3010205 -
3010206 -
3010207 -
3010208 -
3010209 -
3010210 -

Copier Lease

Telephone

Postage

Furniture & Equipment
Information Technology Expenses
Internet Expense

Town Meeting Refreshments
Insurance

Advertising

- Records Storage
3010212 -
3010213 -

Administration-Misc Exp
Vehicle Maintenance

Total 3610200 - Administration Oper. Expenses

3010300 - Administration Services

3010301 -
3010302 -
3010303 -
3010304 -

Education

Per Diem & Travel Expense
Town Newsletter
Codification of Ordinances

Total 3010300 - Administration Services
3010400 - Administration Capital Cutlay

3010408 -
3010404 -

Copier
Computer Equip & Peripherals

Total 3010400 - Administration Capital Outlay

Total 3010000

Administration

4011000 - Finance
4011300 - Finance-Services

4011301

- Audit
4011302 -
4011303 -
4011304 -
4011305 -
4011306 -

Contract Accounting Serv.
Insurance & Bonding - Fidelity
Tax Collection

Misc Finance Charges-Bank Chgs
Education

Total 4011300 - Finance-Services

Total 4011000 -
4012000 - Legal

Finance

4012300 - Legal-Services

4012301 -

Contract Legal Services

Total 4012300 - Legal-Services

Jul'08 - Jun 09
46.50
864.86

22.181.92

54,091.68
4,908.15
Q.00

344 .18
14,056.00
43540
3,277 96
50.00
1,622.75

78.786.12

1,319.46
1.760.72
1.443.63
585.28
Q.00
3.914.11
2,329.10
13317
3.013.12
1.032.44
244 34
329
1,952 20

17,730.86

328.00
401.47
2,888.17
0.00

3.617.64

7,995.00
1,492.88

9.487.88

109.622.50

7,190.00
17,5637.50
443.86
0.00

.00

0.00

25171.36

25.171.36

13.586.50
13,5686.50

Budget
4.000.00
6,700.00

37.892.00

109.050.00
8.330.00

36000
24.089.00
719.00
6.608.00
1.261.00
3,272.00

153,689 00

5,000.00
5.500.00
3.20000
3,000.00
500.00
12,00G.00
6.000.00
6C0.00
4.500.00
5.000.00
1.000.00
500.00
4,300.00

52,100.00

2.000.00
2,000.00
8,000.00
7.500.00

19,500.00

5,000.00
5.000.00

230,289.00

8.200.00
37,500.00
500.00
4,222.00
500.00
1.000.00

51.922.00

51.922 00

65.000.00
65,000.00

$ Over Budget

-3.953.50
-5.835.14

-15,710.08

-54.958 .32
-3.421.85

-15.82
-10.033.00
-283.60
-3.330.04
-1.211.00
-1.649.25

-74.902.88

-3,680.54
-3.739.28
-1.756.37
-2.414.72
-500.00
-8.085.89
-3.67090
-466.83
-1.486.88
-4.967 56
-755.66
-496.71
-2.347.80

-34.369.14

-1.672.00
-1.598.53
-5.111.83
-7.500.00

-15.882.36

-3,507.12
4.487.88

-120.666.50

-1.010.00
-19.962.50
-56.14
-4.222.00
-506.00
-1.000.00

-26.750.64

-26.750 64

-51.413.50
-51.413.50

% of Budget
1.2%
12.9%

58.5%

49.6%
58 9%

956%
58.4%
60.6%
49.6%

4.0%
45.6%

51.3%

26.4%
32.0%
451%
19.5%

0.0%
32.6%
38.8%
222%
67.0%
17.2%
24.4%

07%
45.4%

34.0%

16.4%
20.1%
36.1%

0.0%

18.6%

29.9%
189.8%

47.6%

87.7%
46.8%
88.8%
0.0%
0.0%
0.0%

48 5%

43.5%

20.9%
20.8%
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Town of Summerfield

Profit & Loss Budget vs. Actual

July 2008 through June 2009

Jul'08 - Jun 09

Total 4012000 - Legal

4013000 - Planning Services
4013100 - Planning Services-Personnel

4013101 - Salaries and Wages
4013102 - FICA Contribution
4013104 - Worker's Compensation
4013105 - Health, Dental, Vision Insur
4013106 - Life Insurance
4013107 - Retirement-Pension
4013108 - Dues and Subscriptions
4013110 - Retirement-401(k)

Total 4013100 -

Planning Services-Personnel

4013200 - Planning Services-Operating Exp
4013201 - Office Supplies
4013202 - Vehicle Reimbursement
4013203 - Equipment Maintenance

Total 4013200 - Planning Services-Operating Exp

4013300 - Planning Services-Services
4013301 - Education
4013302 - Per Diem and Travel
4013303 - Planning Services
4013305 - Zoning Enforcement
4013306 - Lighting Services Contract
4013308 - Town Engineer Contract
4013309 - Comprehensive Plan

Total 4013300 -

Planning Services-Services

Total 4013000 - Planning Services

5010000 - Public Property/Buildings
5010200 - Public Prop/Build-Oper. Expense

5010201 - Repairs & Maintenance
5010202 - Office Cleaning
5010203 - Landscaping
5010204 - Heating & Utility Supplies
5010205 - Trash Disposal
5010206 - Rental of Offices

Total 5010200 - Public Prop/Build-Oper. Expense

Total 5010000 - Public Property/Buildings

6010000 - Community Resources
6011000 - Parks and Rec Committee
6011100 - P&R-Personnel

6011101

- Salaries & Wages
6011102 -
6011104 -
6011105 -
6011106 -
6011107 -
6011108 -
6011110 -

FICA Contributions
Workers' Comp

Health, Dental, Vision Ins
Life Insurance
Retirement-Pension
Dues & Subscriptions
Retirement-401(k)

Total 6011100 - P&R-Personnel
6011200 - P&R-Operating Expenses

6011201 -
6011204 -

Summer. Elm. Track
P&R Communications

6011208 - Trail Maintenance

6011250 -

SC Park-Operating Expenses

6011202 - SC Park Landscape Maint.
6011203 - SC Park Janitorial Services

6011205

6011206 - SC Park-Tools & Supplies

- SC Park-Maintenance & Contracts

13,586.50

37.567.90
2.448.28
794.33
3,733.26
247 .37
2.276.60
3.264.00
1.127.03

51,458.77

669 00
211.72
400.00

1,280.72

185.00
206.56
0.00

0.00

0.00
5.827.50
16.810 34

23.029.40

75,768.89

8,596 57
1,365.00
3,930.00
1.333.16

89.10
1,205.00

16.518.83

16,618.83

22.540.80
1,184.21
1.316.51
4,091.50

103.62
1,365.97
15G.00
676 22

31,428.83

0.00
0.00
0.00

9,24520
2,373.42
2,372.64

987.33

Budget $ Over Budget
65,000.00 -51.413.50
77.917.00 -4(0.349.10
5.961.00 -3.512.72
1.502.00 -707.67
7.026.00 -3.292.74
514.00 -256.63
472200 -2.445 40
3.475.00 -211.00
2.337.00 -1.209.97
103,454.00 -51.995.23
3,500.00 -2.831.00
500.00 -288.28
1,000.00 -600.00
5000 00 -3.719.28
2.,000.00 -1.815.00
1.500.00 -1.293.44
1.000.00 -1,000.00
1,000.00 -1.00¢.00
30.000.00 -24.172.50
112,500.00 -95 689.66
148.000.00 -124 97060
256.454.00 -180.685.11
16.000.00 -7.403.43
3.000.00 -1.635.00
6,500.00 -2.570.00
4,500.00 -3.166.84
250.00 -160.90
3.000.00 -1.795 00
33.250.00 -16,731.17
33.250.00 -16.731.17
45 837.00 -23.296.20
2.919.00 -1.734 79
1,474.00 -157.49
7,014.00 -2.922.50
178.00 -74.38
2,778.00 -1.412.03
500.00 -350.00
1.375.00 -598.78
62,075.00 -30.646.17
1.500.00 -1.500.00
1.000.00 -1.000.00
1,000.00 -1.000 00
30.000.00 -20.754 .80
8.000.00 -5.626.58
20.000.00 -17 627 36
5,500.00 -4 512 67

% of Budget

20.8%

48 2%
41 1%
52 9%
53.1%
48.1%
48.2%
93.8%
48.2%

49.7%

191%
42.3%
40.0%

256%

9.3%
13.8%

0.0%
0.0%
19.4%
14.9%

15.6%

29.5%

53.7%
45 5%
60.5%
29.6%
35.6%
40.2%

49.7%

49.7%

48.2%
40.6%
89.3%
58.3%
58.2%
49.2%
30.0%
49.2%

50 6%

0.0%
0.0%
0.0%

30.8%
29.7%
11.9%
18 0%
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Town of Summerfield

Profit & Loss Budget vs. Actual

July 2008 through June 2009

6011207 - SC Park Trail Maintenance
Total 6011250 - SC Park-Operating Expenses

Total 6011200 - P&R-Operating Expenses

6011300 - P&R-Services
6011301 - Education
6011302 - Per Diem and Travel
6011304 - Parks & Rec-Founders Day
6011306 - Recreation Master Plan
6011309 - P&R Grant Writing
6011310 - Parks and Rec Programs

Total 6011300 - P&R-Services

6011400 - P&R-Capital Outlay
6011405 - SC Park Brick Walkway
6011402 - SC Park Phase 2-non PARTF
6011406 - SC Park Phase 2-PARTF
6011403 - Land Acq/Dev for Ball Fields
6011407 - Town Hall Park
6011408 - Greenway Trail Public Access

Total 6011400 - P&R-Capital Qutlay

Total 6011000 - Parks and Rec Committee
6013000 - Historical Committee

6013100 - Historical Comm.-Personnel
6013101 - Membership and Dues

Total 6013100 - Historical Comm.-Personnel

6013200 - Historical Comm.-Operating Exp.
6013201 - Communications

Total 6013200 - Historical Comm.-Operating Exp.

6013300 - Historical Comm.-Services
6013302 - Per Diem and Travel
8013303 - Town Hall Rotating Exhibits
6013304 - Special Event-Founder's Day
6013305 - Summ. Town History Project

Total 6013300 - Historical Comm.-Services

Total 6013000 - Historical Committee

Total 6010000 - Community Resources

7310000 - Community Services
7011000 - Public Safety Committee

7011200 - Public Safety-Operating Expense
7011201 - Community Project
7011203 - Communications

Total 7011200 - Public Safety-Operating Expense

7011300 - Public Safety-Services
7011301 - Education
7011302 - Per Diem and Travel
7011305 - Fire Inspections
7011306 - Summer. Comm. Senior Program
7011307 - Municipal Equip-Generator
7011308 - Emergency Shelter/Preparedness

Total 7011300 - Public Safety-Services

7011400 - Public Safety-Capital Outlay
7011402 - Auto External Defib Machines

Total 7011400 - Public Safety-Capital Outlay

Jul '08 - Jun 08
000
14,978.59

14,978.59

220.00
0.00
0.00
0.00
0.00

1,283.29

1,503.29

127.50
14.90
317.422.52
42,190.56
0.00

Q.00

359.755.48

407 ,666.19

0.00
0.00

0.00
0.00

0.00
0.00
060
0.60

.00
0.00

407.666.19

0.00
0.00

0.00

0.00
0.0¢
0.0¢
1.574.00
1.431.12
483.29

3.488.41

2,926.93
2.926 93

Budget
2.000.00
65,500.00

69.000.00

1.500.00
1,000.00
50000
15,000.00
5,500.00
10,000.00

33,500.00

2,000.00
6.000.00
725.000.00
1.150.000.00
3.000.00
75,000.00

1.961.000 00

2.125,575.00

150.00
150.00

600.00
600.00

100.00
400.00
100.00
3.2¢0.00

3.800.00
4.550.00

2.130.125.00

2.000.00
750.00

2.750.00

200.00
50.00
4.000.00
12.334.00
5.714.00
3.500.00

25,798.00

3.100.00
3,100.00

$ Over Budget
-2.000.00
-50.521.41

-54.021.41

-1.280.00
-1.000.00
-500.00
-15,000.00
-5.500.00
-8.716.71

-31.986.71

-1.872.50
-5.985.10
-407.577.48
-1.107.809.44
-3.000.00
-75.000.00

-1.601,244 .52

-1.717.908.81

-150.00
-150.00

-600.00
-600 00

-100.00
-400.00
-100.00
-3,200.00

-3.800.00
-4,550.00

-1.722.458 81

-2.000.00
-750.00

-2.750.00

-200.00
-50.00
-4.000.00
-10.760.00
-4.282.88
-3.016.71

-22,309 59

-173.07
-173.07

% of Budget
0.0%
22.9%

21.7%

14.7%
0.0%
0.0%
00%
00%

12.8%

4.5%

6.4%
0.2%
43.8%
37%
0.0%
00%

18.3%

19.2%

0.0%
0.0%

0.0%
00%

0.0%
0.0%
0.0%
0.0%

00%
0%

19.1%

0.0%
0.0%

0.0%

0.0%
0.0%
0.0%
12.8%
25.0%
13.8%

13.5%

94.4%
94 4%
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Town of Summerfield

01/07/09 Profit & Loss Budget vs. Actual
July 2008 through June 2009

Jul '08 - Jun 08 Budget $ Over Budget % of Budget
Total 7011000 - Public Safety Committee 6,415.34 31.648.00 -25.232.66 20.3%
7012000 - Community Relations Committee
7012300 - Community Relations-Services
7012303 - Special Event-Founders' Day 0.00 28,000.00 -28.000.00 0.0%
Total 7012300 - Community Relations-Services 0.00 28,000.00 -28.000.00 0.0%
Total 7012000 - Community Relations Committee 0.00 28.000.00 -28.000.00 0.0%
Total 7010000 - Community Services 6541534 59,648 00 -53.232.66 10.8%
80610000 - Community Planning
8011000 - Zoning Board
8011100 - Zoning Board-Personnel
8011101 - Memberships & Dues 711.00 750.00 -35.00 94.8%
Total 8011100 - Zoning Board-Personnel 711.00 750.00 -39.00 94.8%
8011300 - Zoning Board-Services
8011301 - Training/Education 40.00 1.600.00 -1,560.00 2 5%
8011302 - Per Diem and Travel 0.00 1.400.00 -1,400.00 0.0%
8011303 - Planning Library 0.00 100.00 -100.00 0.0%
8011304 - Planning Advisory Service 695.00 800.00 -105.00 86 9%
Total 8011300 - Zoning Board-Services 735.00 3.900.00 -3.165.00 16.8%
Total 8011000 - Zoning Board 1.446.00 4.650.00 -3.204.00 MN1%
8012000 - Board of Adjustment
8012100 - BoA- Personnel
801210t - Membership & Dues 0.00 300.00 -300.00 0.0%
Total 8612100 - BoA- Personnel 0.00 300.00 -300.00 0.0%
8012300 - BoA-Services
8012301 - Education 0.00 600.00 -600.00 0.0%
8012302 - Per Diem and Travel 0.00 500.00 -500.00 0.0%
Total 8012300 - BoA-Services 0.00 1,100.00 -1.100.00 0.0%
Total 8012000 - Beard of Adjustment 0.00 1.400.00 -1.400.00 0.0%
Total 8010000 - Community Planning 1,446.00 6.050.C0 -4,604.00 23 9%
Total Expense 678.377 53 2.870.630.00 -2.192,252 47 23.6%
Net Ordinary Income -108.082.70 0.00 -108.082.70 100.0%
Net Income -108,082.70 0.00 -108,082.70 100.0%
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12:10 AM Town of Summerfield

01/07/09 Reconciliation Detail
0430300 - Sun Trust - Money Market, Period Ending 12/31/2008

Type Date Num Name Cir Amount Balance
Beginning Balance 98,226.06
Clearad Transactions
Deposits and Credits - 4 tems
Beposit 12/4/2008 ) 4 370.00 370.00
Deposit 12/9/2008 X 2,550.00 2,9620.00
Deposit 12/30/2008 X 50,000.00 52,920.00
Deposit 12/31/2008 X 53.05 52,973.05
Total Deposits and Credits o 52,973._!:!5 i - 52,973.05
Total Clearad Transactions §2,973.05 52,973.05
Cleared Balance 52.973.05 151,189.11
Register Balance as of 12/31/2008 52,973.05 151,199.11
New Transactions
Checks and Payments - 1 item
Transfer 1/1/2009 -27.000.00 -27,000.00
Totat Checks and Payments -27,000.00 -27,000.00
Total New Transactions -27,000.00 -27,000.00
Ending Balance 25,873.05 124,190.11
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12:14 AM
01/07/09

Town of Summerfield
Reconciliation Detail
0110000 - Sun Trust Bank, Period Ending 12/31/2008
Type Date Num Name Cir Amount Balance
Beginning Balance 60,463.29
Clearad Transactions
Chacks and Payments - 50 {tems
Paycheck 10/30/2008 5849 Becky M Strickland X -184.70 -184.70
Check 111142008 5870 Goveming X -16.00 -200.70
Check 11/25/2008 6888 Rouse, Rouss, Pen... X -7,190.00 -7,300.70
Liability Check 11/25/2008 5800 Sun Trust Bank X -4,199.26 -11,589.96
Paycheck 11/25/2008 5802 Carrie R Spencer X -1,856.94 -13,446.90
Bill Pmt -Check 11/25/2008 5880 Employment Securi... X «1,795.66 -15,242.56
Liabillty Check 11/25/2008 5898 Prudential X -1,482,16 -16,724.72
Check 11/25/2008 5911 Eaglewood Treswor... X -1,000.00 -17,724.72
Check 11/25/2008 5891 SunTrust Bank X -960.69 -18,685.41
{.iability Check 11/25/2008 5897 N.C. Departmentof ... X -812.00 -19,497.41
Check 11/25/2008 5886 Covington Power S... X -495.14 -19,082 55
Check 11/25/2008 5895 Bob Williarms X -491.29 -20,483.84
Check 11/25/2008 5887 Scott Crews X -378.00 -20,861.84
Check 11/25/2008 5892 Valarie R Halvorsen X -288.19 -21,150.03
Check 11/25/2008 5885 Triad Web Solutions X -250.00 -21,400.03
Paycheck 11/25/2008 5907 Mark £ Brown X -230.87 -21,630.90
Paycheck 11/25/2008 5901 Becky M Strickiand X -184.70 -21,815.80
Paycheck 11/25/2008 5809 Robert M Wiliiams X -184.70 -22,000.30
Paycheck 11/25/2008 5904 Dena H Bames X -184.70 -22,185.00
Paycheck 11/25/2008 5806 John W Wray X -184.70 -22,369.70
Paycheck 14/25/2008 5900 Alicia H Flowers X -184.70 -22,554.40
Check 11/25/2008 5664 North Carolina Recr... X -130.00 -22,684.40
Check 11/25/2008 5884 Republic Waste Ser... X -57.26 -22,781.86
Check 11/25/2008 5889 Mark Brown X -87.28 -22,848.94
Check 11/25/2008 5883 Mountain Park Spri... X -21.33 -22,870.27
Liability Chack 11/26/2008 NC Locat Gov Empl... X -2,207.83 -25,078.10
Liability Check 12/2/2008 5917 Municipa! Insurance... X -3,962 .46 -29,040.56
Check 12/2/2008 5915 Brockman'sLawn C... X -1,527.50 -30,568.06
Check 12/2/2008 5912 Dana M. Luther, CPA X -1,275.00 -31,843.06
Check 12/2/2008 5918 Stane PC Works, Inc. X -725.39 -32,568.45
Check 1222008 5916 Westcott, Small & ... X -142.50 -32,710.95
Check 12/212008 5914 Time Warner Cable X -104.90 -32,815.85
Check 121212008 5919 Donnell's Towing A... X -55.00 -32,870.85
Check 12/2/2008 5013 Greenshoro Office ... X -29.41 -32,800.26
Check 12/15/2008 5931 Bar Construction C... X -53,726.00 -85,626.26
Check 12/15/2008 5928 Miller Landscape Ar... X -5,677.57 -92,303.83
Check 12/45/2008 5927 Frazier Franklin Hitt ... X -2,182.00 -94,485.83
Check 12/15/2008 5925 Holland Plumbing a... X -865.69 -95,351.562
Check 12/152008 5930 BiLCO X -628.62 -95,080.14
Check 12/15/2008 5829 Duke Energy X -536.86 -96,517.00
Check 1215/2008 5822 News & Record X -390.72 -96,807.72
Check 12/15/2008 5832 Holland Electric Co... X -300.00 -97,207.72
Check 12/15/2008 5921 ATET X -237.76 -97.445.48
Check 12/15/2008 5920 Optima X -195.00 -97,640.48
Check t2/15/2008 5923 Cavanaugh & Asso... X -110.00 -97,750.48
Check 12/15/2008 5933 Offtce Depot X -85.09 -97,845.57
Check 12/15/2008 5926 DataChambers Rec... X -45.00 -87,880.57
Check 12/15/2008 5924 Valarie R Halvorsen X -18.14 -97,908.71
Liability Check 12/30/2008 5945 Sup Trust Bank X -4,233.58 -102,142.29
Paycheck 12/30/2008 5951 George J Holub X -2,058.32 -104,198.81
Total Checks and Payments -104,198.61 -104,198.61
Deposits and Credits - 7 items
Deposit 12/2/2008 X 11,455.71 11,455.71
Deposit 12/12/2008 X 10,700.42 22,165.13
Deposit 12/16/2008 X 91,006.48 113,261.61
Deposit 12/16/2008 X 25.00 113,286.61
Deposit 12/1M8/2008 X 25.00 113,311.61
Deposit 12/22/2008 X 50.00 113,361.61
Deposit 12/31/2008 X 2.50 113,364.11
Total Deposits and Credits 113,364.11 113,364.11
Total Cleared Transactions 9,165.50 9,165.50
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12:14 AM
01/07109

Town of Summerfield
Reconciliation Detail

0110000 - Sun Trust Bank, Period Ending 12/31/2008

Type Date Num Name

Cleared Balance
Uncleared Transactions
Checks and Payments - 23 items

Check 6/27/2008 5600 Gail Dunham
Check 7/21/2008 56565 National Wildlife Fa...
Chack 12/30/2008 5938 Bar Construction C...
Check 12/30/2008 5939 Commercial Solutio...
Paycheck 12/30/2008 5954 Michael M Brandt
Paycheck 12/30/2008 5966 Valarie R Halvorsen
Paycheck 12/30/2008 5948 Carrie R Spencar
Liability Check 12/30/2008 5944 Prudential
Paycheck 12/30/2008 5949 Craig M Hameon
Liability Check 12/30/2008 5943 N.C. Department of ...
Check 12/30/2008 5938 SunTrust Bank
Check 12130/2008 5940 Dell, inc.
Liability Check 12/30/2008 5942 N.C. Child Support, ...
Check 12/30/2008 5934 Scolt Crews
Check 1213072008 5937 Triad Web Solutions
Paycheck 12/30/2008 5953 Mark E Brown
Paycheck 12/30/2608 5947 Becky M Strickland
Paycheck +2/30/2008 5046 Alicia H Flowers
Paycheck 12/30/2008 5955 Robert M Williams
Paycheck 12/30/2008 5862 John W Wray
Paychack 12/30/2008 5050 Dena H Batnes
Cheeck 12/30/2008 5936 Pest Management ...
Check 12/30/2008 5941 Mountain Park Spri...

Total Checks and Payments
Total Uncleared Transactions

Register Balance as of 12/31/2008

New Transactions
Checks and Payments - 1 itam

Liability Check

Totsl Checks and Payments

11212000

Deposits and Credits - 1 item

Transfer

Total Deposits and Cradits

11/2009

Total New Transacfions

Ending Balance

NC Local Gov Empl...

Cir

Amount Balance
8,165.50 60,628.79
-2.50 -2.50
-86.00 -97.50
-46,209.00 -46,306.50
-7,650.00 -53,956.50
-3,880.07 -57.936.57
-2,266.16 -60,202.73
-2,0083.40 -62,296.13
-1,545.17 -63,841.30
-1,365.07 -65,206.37
-823.00 -66,029.37
-575.08 -66,604.45
-525.19 -67,129.64
-507.88 -67,637.52
-378.00 -68,015.52
-250.00 -68,265.52
-230.88 -68,496.40
-184.70 -58,681.10
-184.70 £8,865.80
-184.70 -68,050.50
-184.70 -69,235.20
-184.70 -89,419.80
-65.00 -69,484.90
-12.81 -69,497.71
-69,497.71 £9,497.71
-69,497.71 -69,497.71
-60,332.21 131.08
-2,235.14 -2,235.14
-2,235.14 <2,235.14
27,000.00 27,000.00
27.000.00 27.000.00
24,764.36 24,764 .86
-35,567.35 24,805.84
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12:52 AM Town of Summerfield

12/15/08 Reconciliation Detail
0130400 - RBC Centura Money Market, Period Ending 11/30/2008

Type Date Num Name Cir Amount Balance -
Beginning Balance 23,422.78
Cleared Transactions

Deposits and Credits - 1 item

Deposit 11/30/2008 X 17.28 17.28

Total Deposits and Credits 17.28 17.28

Total Cleared Transactions 17.28 17.28

Cleared Balance 17.28 23,440.06

Register Balance as of 11/30/2008 17.28 23,440.06

Ending Balance 17.28 23,440.06

Page 1



12:51 AM Town of Summeirfield

12/15/08 Reconciliation Detail
0130100 - NC Cash Management Trust, Period Ending 11/30/2008

Type Date Num Name Cir Amount Balance -
Beginning Balance 461,289.26
Cleared Transactions

Deposits and Credits - 1 item

Deposit 11/30/2008 X 8946.97 946.97

Total Deposits and Credits 946.97 046.97

Total Cleared Transactions 946.97 946,97

Cleared Balance 946.97 462,236.23

Register Balance as of 11/30/2008 946.97 462,236.23

Ending Balance 946.97 462,236.23

Page 1



DATE: January 7. 2009
FROM: Dana Luther. Finance Officer
TO: Summerfield Town Council

RI:: Town Council Adjustments to Line ltem Budget for Fiscal Year 2008-2009

Town Council Budget Amendment #1

The following action is requested:

1) Adjust amounts between line items as follows:

3010408: Administration-Administration Capital OQutlay-Copier increase from $0.00 to
$8.000.00.

4013101: Planning Services-Planning Services Personnel-Salaries and Wages decrease
from $77.917.00 to $69.917.00.

At the October 14. 2008 Town Council meeting. the purchase of a new copier and
resulting budget amendment were approved. The above budget amendment is the official
change to the budget that is necessary. With the resignation of the Town Planner.
budgeted funds are available for reclassification to the copier budget line item.

NO NET INCREASE IN TOTAL FUNDS



PUBLIC HEARINGS — JANUARY 13, 2009 MEETING

A. Five year franchise for the provision of solid waste and recycling services for
residents of the Town with Republic Waste Services (first reading)

B. Watershed Modification Case #02-08 WM (Continued from December 9, 2008
meeting) Request for minor modification to the Watershed Critical Area (WCA) Tiers
2 and 3. Owned by Harvey T. Marshall. The property is located at 4310 US
Highway 220N being Guilford County tax map 01-0035, block 0853, parcel 017, in
Bruce Township

C. Sex Offender Ordinance prohibiting access to town parks and recreation property
and facilities for registered sex offenders.



TOWN OF SUMMERFIELD TOWN COUNCIL
MEETING DATE January 13, 2009

ITEM TO BE CONSIDERED

Additional services contract for Miller Landscape Architecture

Date: 1-Jan-09

REVIEW PROCESS

Approve additional services contract for construction design, bidding and construction management for phase 2

)4l (PARTF grant) of Summerfield Athletic Park. ($20,000)
2
<
=]
4
il — - — e " —— —n — - —— - o —— . —— - -
8 Requested By: Brandt Dept./Committee Administration
(=2
Q
" Signat
gnaiuire Attachments YES v NO

Length of Presentation

Agenda Item #

10A

Consent Agenda

Regular Agenda v

15 min.

STAFF RECOMMENDATIONS/COMMENTS

By making the decision to apply for the
PARTF grant the extent of the proposed
construction at the SAP is larger than

| Review | i
i Required Approved i Attachment
i " YES | NO |
Finance Committee =NO i i i
Finance Officer YES {v i
Budget Amendment required i NO ; : i
Town Attorney EYES E v E E
Town Planner i i i i
Town Manager ;YES i v E i |

originally anticipated. In addition, because
the property is being developed in two
phases that will flow together if the grant is
approved the bid documents must carefully
separate phase 1 and phase 2 activities so
as to avoid potential conflicts with the grant
requirements and construction of the site.
The lump sum amount of $20,000 is 4% of
the proposed grant proceeds ($500,000).

Other l
TOWN COUNCIL ACTION/COMMENTS

This is a typical fee amount for this type of
work.

the grant is not approved then the
construction drawings can be used at a later
date when/if Council elects to build phase 2
in future years.

If

P:ATown Council Agenda Sheets\2009%agendasheet janvary 13 2009



ADDITIONAL WORK REQUEST AUTHORIZATION

PROJECT: Summerfield Athletic Park Request Date: 12/17/08

TASK: Additional Construction Documents Orig. Authorization Date:  6/26/08

LOCATION: 5200 US Highway 220 Start Drate: 1/1/09
Summerfield, NC Completion Date: 2/15/08

ORIGINAL CONTRACT:

Date: June 25, 2008 Amount: $81,500

The owner or authorized representative, hereby authorizes and directs Miller Landscape Architecture, P.A.
to make the following changes to the contract:

It is our understanding that the Summerfield Town Council has tecently accepted a proposal to apply
for a North Carolina Parks and Recreation Trust Fund (PARTF) grant. With up to a $500,000 grant
available, this meney would allow the town to construct additional park facilities as part of phase one
of the proposed park. Based on PARTF requirements, this phase one will need to be subdivided into
two installation phases, the first being elements funded entirely by the town, and the second being
elements funded by the town and matching funds from PARTF. In order for the selected contractor
to correcily bid and install the phase one work, Miller Landscape Architecture will produce
construction documents which clearly define PARTF work from non-PARTF work within phase one.
In addition to our original construction document agreement dated June 25, 2008, our office will
need to modify and add to the construction decuments to include balifield #3 and proper phasing
within the phase one limits. The drawings will be generated in AntoCAD Release 2007 format and
will be provided on standard 24"x36™ sheets with a scale of 1"=50" (if possible). Additional
construction administration will be provided using the same projected schedule as presented in the
original contract.

Exclusions:

- Additional septic design beyond the original contract should additional restrooms be added
beyond the central restroonyconcession facility.

- Off site roadway design.

- Concession, restroom, press box facility design.

Work requested by:
Company Name:

Additional Fee for this Work Authorization:

Michael Brandt

Town of Summerfield

Lump Sum of §20,000.00

Not valid until signed by the Owner {(or representative) and Miller Landscape Architecture, P.A. Such
signatures indicate agreement herewith, inctuding any adjustments in the Contract Sum or the Contract
Time. The above fee does not include reimbursable expenses such as courier, shipping charges.
reproduction and applicable fees.

AUTHORIZED: AGREED:

Owner / Authorized Representative Miller Landscape Architecture, P.A.

By Date By Date

MILLER
LANDSCAPE
ARCH]TECTURE
TR i et
ey m-u;‘?
[yt oy W
Al B YK
S ety
P e
TURNING LAND
INTO LANDMARKS



Agenda Item #
TOWN OF SUMMERFIELD TOWN COUNCIL 1 OB
MEETING DATE January 13, 2009 -C:ns_e; ;g;u;] _______
Regular Agenda v

ITEM TO BE CONSIDERED

Lease agreement for the property located at 4310 US 220 North

Review and consider approval in concept of lease agreement for public parking lot for Summerfield Greenway

Requested By: Brandt Dept./Committee Administration

Requested Action

Signature
Attachments YES v NO

Date: 1-Jan-09 Length of Presentation 15 min.

REVIEW PROCESS STAFF RECOMMENDATIONS/COMMENTS

adjoining southern property is currently
under environmental remediation by the
Other County (the adjoining property is owned by

TOWN COUNCIL ACTION/COMMENTS Guilford Co and Greensboro for watershed

protection).

i Review | E
i Required Approved i Attachment
i ' YES | NO |
Finance Committee i : : i
Finance Officer iYES i v i l
Budget Amendment required i i i i proposed lease provides council and owner
i i i i opportunity to chose between a lease only or
i i v i i lease with option to buy. If the Town makes
Town Attormey EYES i i i the decision to purchase the property it is
Town Planner i i i i recommended that a phase 1 environmental
Town Manager 'YES Ly i i study be performed due to the fact that the




North Carolina )
) LEASE WITH OPTION TO PURCHASE
Guilford County )

This Lease. made and entered into this the day of . 2009. by and
between Harvey T. Marshall. and Mickey M. Marshall as tenants in common. of the
County of Guilford. and State of North Carolina (“Landlords™). and the Town of
Summerfield. Guilford County. North Carolina (“Tenant™):

WITNESSETH:

That subject to the terms and conditions hereinafter set forth. said Landlords do
hereby let and lease unto said Tenant and said Tenant does hereby accept as tenant of said
Landlords a certain tract or parcel of land. lying and being in Guilford County. as
described as: Exhibit A attached hereto.

The terms and conditions of this contract are as follows:

Tenant shall take possession of the property on or before the day of

. 2009, and shall pay the Landlords the sum of Dollars per

month as rent on the aforesaid premises. payable the 5™ day of each month beginning the
day of . 2009,

Unless sooner terminated by the prior sale and purchase of said premises as
hereinafter set forth. this lease shall exist and continue until . 2014
(hereinafter initial term). The initial term is subject to three 5 vears periods of renewal.
each renewal period requiring the agreement of both parties prior to the expiration of the
current term.

Unless Tenant shall elect to purchase under the terms of this contract or renews its
lease period. the Town shall on the last day of the current lease term. deliver said
property into the possession of said Landlords in as good condition as the same now is.
ordinary wear and tear excepted. It is understood that this lease shall not substitute for a
contract to purchase the property. If Tenant desires to exercise it option to purchase the
premises. a separate contract shall be mutually agreed upon by the parties.

It is agreed that if Tenant does not elect to purchase under the terms of this
contract. all improvements and repairs upon said premises made by him shall be
considered a part of the real estate and taken as rent in addition to the sum above set
forth.

And it is further agreed that provided all rentals theretofore due have been paid.
Tenant may at any time during the term of this Lease elect to purchase said property at
sum of a mutually agreed upon amount. to be paid as the parties agree upon the exercise



of said option and the remainder upon the closing of the property sale transaction:
provided that all sums theretofore paid as rental shall in the case of such purchase be
applied as a credit upon said cash payment. Any agreed upon purchase price shall be
memorialized in a separate attachment to this document with all signatures required by
law.

If and when Tenant shall elect so to purchase under this contract, Landlords will.
upon the payment by Tenant of said sum. execute and deliver unto said Tenant a good
and sufficient deed. free from encumbrances and with general warranty.

In Testimony Whereof, said parties have executed this contract duplicate
originals. one of which is retained by each of the parties. the day and year first above
written.

Town of Summertield

Town Manager

ATTEST:

Town Clerk

APPROVED AS TO FORM:

Town Attorney

(SEAL)

Harvey T. Marshall

(SEAL)

Mickey M. Marshall



Agenda ltem #
TOWN OF SUMMERFIELD TOWN COUNCIL 1 OC
MEETING DATE January 13, 2009 -C-O-nls_en_t Ege_nc; ———————
Regular Agenda v

ITEM TO BE CONSIDERED

Recommendations regarding Comp Plan Committee

‘5 plan.

°

<

=

2

Tl — e e e e e

=l Requested By: Brandt Dept./Committee Planning

o

1)

' Si
'gnature Attachments YES v NO
Date: 1-Jan-09 Length of Presentation 15 min.

REVIEW PROCESS STAFF RECOMMENDATIONS/COMMENTS

The chairs’ are of the opinion that since the
committee was appeinted by the Council that
only the Council can decide to modify the

TOWN COUNCIL ACTION/COMMENTS Committee.

| Review |
i Required | Approved i Attachment
! i YES | NO |
Finance Committee ! : | 5
Finance Officer :l E 'I i
IBudget Amendment required E E i E
i i i ; See attached memos from Mr. Harbeck and
' ; i | Town Manager regarding the current
Town Attorney 5 { 5 E arrangements of the committee.
Town Planner i i | i Staff has reviewed the memo and discussed
Town Manager I'YES | | ; the issue with the chairs’ of the committee.

Other




Town of
Summerfield

Office of the
Town Manager

January 5, 2009
To: Mayor and Summerfield Town Council
From: Michael Brandt, Town Manager

Re: Comprehensive Plan Committee Membership

After reviewing Mr. Glen Harbeck’s memo regarding comprehensive plan committee
membership issues I recommend that the following adjustments are made to the
committee.

1) All distinction between membership types (voting vs. ex-officio) be removed. Mr.
Harbeck uses a system of consensus agreement for his process, and since he is now the
consultant in place to lead this effort we should support his method to ensure that all
members of the committee are equal participants. The issue raised regarding the
position of Councilperson Flowers sitting as a “voting” member was discussed in the
past- I agree with Mr. Harbeck that modifying her title to council-liaison is adequate to
provide her opportunity to continue to serve while preserving the concept that no
council member should be a “member” of the committee. She can fill this roll by making
reports to council from her perspective as to how the committee is functioning.

2) The issue of a quorum for the committee should be addressed by reducing the
number necessary to hold a meeting to nine members. In this way a representative
section of the committee is available and able to meet- yet it adequately addresses the
concern that only a few citizens are participating in the writing of the plan.

3) Membership attendance must be strictly enforced. Members who can not make
meetings are doing a disservice to the committee, the community, and themselves. Over
the next six months there will be a lot of discussion on important issues, if committee
members miss too many meetings then they are not aware of what happened in past
meetings and can bog down the process with having to go back and explain what
occurred before. I recommend that beginning with the public open house in September
2008 any member that has more than two absences be automatically removed unless
specific reason is provided as to their continuing commitment and interest in serving.
This will accomplish two things; it will weed-out those that are not interested in the plan
effort and by allowing the committee to shrink to a more reasonable number those that
are left in the group will have more opportunity for interaction and discussion. As Mr.
Harbeck has stated in his Tip Sheet, once a committee gets over 15 people it becomes
easier for members to skip meetings or not contribute at the meeting under the concept
of greater anonymity in larger groups, and inability for large groups to interact
effectively in the setting necessary for good dialog. For those that chose not to attend

www.sununerfieldgov.com (336) 643-8655 MBrandt/¢isummerfield-nc.com



the meetings and drop-off the committee there is still the opportunity to participate
during the public open house and adoption process. No new members should be added
to the committee at this point.

By making these recommended changes committee members will not be punished or
slighted by being “second-class” citizens on the committee, those that are truly
interested can continue to serve, and those that no longer want to serve can drop out
gracefully.

If Council adopts these changes all members will be contacted and the new standards
will be explained. Any member that has missed more than two meetings can have the
opportunity to indicate their willingness to continue to serve- but will also understand
that if more meetings are missed they will be removed for good of the committee.

www.sununerfieldgov.com (336) 643-8655 MBrandt@ swimumnerfield-nc.com



Page 1 of 2

Michael Brandt

From: HarbeckG@acl.com

Sent: Thursday, November 06, 2008 11:56 AM

To: mbrandt@summerfield-nc.com; miacarolinafarm@yahoo.com; RTINSLEY @brookspierce.com
Subject: Comp Plan Committee Size and Quorums

Attachments: 1.3 Ideal size for your next steering committee pdf

E-Mail Memo
To: Michael Brandt, Town Manager, Mia Malesovas and Randy Tinsley, Comp Plan Committee Co-
Chairs

From: Glenn Harbeck, Consulting Planner/Facilitator
Date: November 8, 2008

Attendance at Monday night's Comprehensive Plan Committee meeting raised a concern for me.
Spedcifically, Randy posed a valid question about whether a quorum was needed to hold the meeting.
(We had 9 “voting” members present; a quorum would have required 11, as | understand it.)

| advised the group that since the committee would not be entertaining any decisions, a quorum should
not be necessary for the meeting. The only purpose of the meeting was to continue a broad discussion
of committee member insights into the results of the Town Meeting. Nonetheless, Town policy on
committees and quorums invites our attention to the matter, so that there will be no ambiguity.

Some observations:

o Two committee slots are vacant, an immediate setback to reaching a quorum.

o Several committee members have apparently already missed at least two meetings. (Not a
reflection of the whole committee--just a concern for these particular members.)

o Based on my experience with over 100 appoinied advisory groups, the Committee is too large.
| routinely recommend that committee size be from 9 to 15. | have attached a “tip sheet” as to
the reasons for this.

o The committee is divided into "voting” and *non-voting” members, a distinction that has no
purpose in the form of the meetings that | facilitate. Decisions are made by consensus rather
than by voting; | have found that voting creates polarization and adversarial voting biocks on
committees.

o ltis not cost effective, to say the least, for the Town to pay me to travel to Summerfield and
back to Wilmington for a cancelled meeting due to the lack of a quorum on an advisory
committee. It is also unfair and discouraging to the committee members who do show up.

o In my 30 years working with planning advisory groups (not Planning Boards with formal
duties), | have never had the question of the need for a quorum come up. Normally we meet at
the agreed upon time no matter what.

Here are my suggestions to the Town Council to remedy the situation:

1. Delete the two vacant slots on the committee to allow the total number of members to shrink.
The larger the committee, the more unreliable the attendance (See the attached “tip shest”)

2. Eliminate the voting and non-vofing distinction and simply make all persons committee
members—no first and second class citizens—just citizens.

3. Either eliminate the requirement for a quorum altogether or reduce it to a smaller number that,
according to social scientists, is still useful—suggest 9.

4. Ask Alicia Flowers, having become a Council member since her appointment to the
Committee, to become the Council’s liasion to the Comp Plan Committee (rather than a
Committee member). Her ability to participate in all discussions of the Committee would not be
affected, and since decisions will be made by consensus, even the voting issue becomes
largely irrelevant.

| would be pleased to discuss this in greater detail. Just let me know.

1/8/2009



Pilanner’s Tip Sheet

Is There An ldeal Size for Your Next Steering Committee?

he next time you start a new community planning

project, one of your first tasks wili probably be
the formation of a steering committee. How large
should the committee be? Is there an ideal size? If
your elected board is involved in the appointments,
as it should be, how can you advise them as to the
number of appointees? (Remember, some boards, if
left to their own devices, will appoint as many people
as possible.)

The answer is 9 to 15. “Wait just one second”, you
say. "How can you justify such an arbitrary range?”
Well, let's try. First we'll talk about the mechanics of
large committees (really, the inconveniences}), and
then get into the specifics of committee size and
human interaction (where the real problems arise).

The Mechanics of Large Committees

1. Have you ever tried to get a group of people to
agree on a meeting day and time each month
convenient to all? Invariably, no matter which day
you suggest, there will always be one person who
has a conflict. Now, think about the math of this
problem. With each person added to the size of the
group, the level of difficulty in reaching agreement
does not grow finearly but rather exponentially.
Think about that when expanding the size of your
committee beyond the maximum 15 suggested here.

2. How’s the workload of your staff regarding
routine monthly mailings? Your office already has
agenda packets for the Planning Board, for the TRB,
for the HPC, for the Council or the Commissioners,
and so on and so forth. Yes, this is part of the day-
to-day work of the planning office-- but is making
even more copies and stuffing even more envelopes
the best use of your staff time, when there are better
options? | call this the “manila envelope paperwork
shuffie’. The next time you're thinking about
recommending that 60-person committee, be sure to
factor in about 18 monthly mailings of 10 to 20
pages of material each. Over the life of the project,
that's at least 1000 manila envelopes containing
over 15,000 copies you've made on your trusty
Xerox. (There's not enough space here to cover the
staff hours involved-- and we worr't go into the
copying, mailing and other costs here, either.)

3. How about reminder phone calls? Do you have
a reliable front office administrative assistant who
has time on his or her hands? You know, someone
who doesn't have to prepare several sets of minutes
each month, field pheone calls, direct traffic and
handle other speciat projects? Good. Then you won't
mind asking that person to make dozens of extra
phone calls every month to remind each member of
that large committee about the next meeting.

Committee Size and Human Interaction

1. Let's get specific now: Social scientists tell us
that for a working group to be most effective, it must
include at least one representative of each of the
four basic personality types (popularly known by tag
names such as lion, otter, golden retriever and beaver,
or ‘d” determined doers, “i” inferactive influencers, “s”
steadfast supporters and “¢” competent critics. Studies
have shown that for work groups with fewer than 8 or 9
individuals, there is a much higher probability that one of
the four necessary personality types will not be
represented. This is especially true when the group is
not randomly selected, such as when looking for already
involved community leaders to serve on a steering
committee. Hence, one important reason for setting the
bottom of the size range at 9.

2. “They won’t miss me if I'm not there.” Have you
ever noticed that as a committee increases in size,
attendance by committee members is less reliable and is
usually subject to more attrition over time? The principle
is this: there is greater anonymity in larger groups. Each
member says to him or herself “There are so many
people on this committee, they won't miss me if | don't
come.” Oftentimes, this perspective is with good reason,
too. When groups get so large as to not sit comfortably
around a conference table, human interaction suffers. As
groups grow larger than 15, there is a tendency {even a
need) for a few individuals to take over the dialogue,
leaving some individuals (who may be more comfortable
being quiet anyway) out of the conversation. Interest
soon wanes and attendance declines. This type of
attrition is damaging to the process, and leaves a bad
impression on all involved. So why not just start out with
a reasonable number from the get-go and make sure
their involvement is meaningful and significant?

3. Aren’t we shortchanging involvement by limiting
committee size? No, no-- not at all. There are plenty of
ways to invelve the community in the planning process
other than trying to pack everyone onto one grand
steering committee. Just think about the many options.

4. Finally, is it ever necessary to have a commitiee
whose numbers fall cutside the 89-15 person range?
Of course, but just keep in mind that, especially in the
case of a larger group, it's going to take a lot more time
and energy on your part (and your staff) to keep
everyone involved at a meaningful
level. And, while there are a number
of useful techniques that you'll need
to employ, that will have to be the
subject of a future Tip Sheet.

Published as a service to friends and clients
of Glenn R. Harbeck, AICP. Comments and

suggestions for this and future tip sheets are
welcomed at: HarbeckG@aol.com

Tip Sheet. No. 1.3 ® Copyright 2003 by Glenn Harbeck Associates, Community Planning and Public Involvement, Wilmingfon, NC 910-313-6753
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TOWN OF SUMMERFIELD TOWN COUNCIL 10D
MEETING DATE January 13, 2009 Consent Agenda |
Regular Agenda v

ITEM TO BE CONSIDERED

Web Site Re-design

Requested By: Brandt Dept./Committee Administration

Signature
Attachments YES NO

Date: 1-Jan-09 Length of Presentation 15 min.

Requested Action

REVIEW PROCESS STAFF RECCMMENDATIONS/COMMENTS
| Review | |
i Required ; Approved i Attachment
| i YES | NO | Town Manager and Scott Redmon,

. _ | i | i webmaster, with input from staff have been
Finance Committee E E E E developing a new website design. Websites
Finance Officer i i | 1 need to be updated from time to time to

Isudget Amendment required i i i E keep them current with technology and to

i : i i implement new methods of accessing

! 5 ! ; information based on how the users precieve
Town Attorney i the site. The town
Town Planner : i ' i Javerages about 3000 hits per month, with
Town Manager 'YES i E : |concent_rations of hits around town council

i i i i and zoning board meeting dates. The

Idatabase management system used

Other currently has proven to be difficult to manage
will have more direct links to items that have

heen hit the most. In addition a new public

notice and "calendar” is being developed s0

that public information is more readily
available.




MEMO

To:  Summerfield Town Council

From: Michael Brandt. Town Manager. Interim Town Planner
RE:  Zoning Board Appointments

Date: Jan 8. 2009

The tollowing members of the Zoning Board face expired terms and require your consideration for
reappointment. | have listed some statistics that may be helpful in your decision. according to our
records for the duration of their last term of appointment.

“Attendance” includes the number of meetings attended during the time period July 2004 - present.
Since members are appointed at different times. a percent is given specific to that individual’s
attendance at meetings they were eligible to attend.

“Recusals™ represents the number of imes a board member recused themselves from a particular case.
during the same time period.

Board Member Current Term Attendance % Recusals

Trudy Whitacre 2/2006 — 2/2009 78% (39/50) I Site Plan Case
(member as of 3/2000)

Dick Fuelner 3/2006 - 372009 88% (44/50) none

{(member as of 5/2003)

Richard Lovett 10/2005 — 1072008 72% {36/50) 1 Rezoning Case
(member as of 2/2004) (Dubach at Oak Ridge Rd)
Frederick (Rick) Burguieres 9/2005 — 9/2008 44% (16/36) none

{alternate)

Lisa Kim. 9/2005 — 9/2008 54% (19/36) 3 Rezoning Cases
{alternate) (2 Armfield. 1 PI Ridge Rd)

For your information, other members not up for reappointment:

Nancy Hess 9/2007 — 9/2010 80% (40/50) 5 Rezoning Cases
(member as of 7/1997) 1 Subdivision Case
(3 Armfield. 2 Austin Mill. 1 Pl Ridge Rd)

Ken Dunham 272007 - 2/2010 949% (32/34) 1 Rezoning Case
(member as ot 9/2005) {Armbeld)



Ordinance: Smoking Prohibition Effective Date: 02/01/2009
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January 13. 2009
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Ordinance Number O-2009-002

Ordinance Prohibiting Smoking in Municipal Buildings

WHEREAS, tobacco use is the number one preventable cause of premature death in NC and the
natien: and

WHEREAS. local governments now have clear authority under G.S. 130A-498 to restrict
smoking in buildings owned. leased as lessor. or the area leased as lessee and occupied by local
government: buildings and grounds wherein local health departments and departments of social
services are housed: and any place on a public transportation vehicle owned or leased by local
government and used by the public: and.

WHEREAS. secondhand smoke has been proven to cause cancer. heart disease. and asthma in
both smokers and nonsmokers: and

WHEREAS. the 2006 Surgeon General's Report on the health consequences of involuntary
exposure to tobacco smoke states that the scientific evidence indicates that there is no risk-free
level of exposure to secondhand smoke. The 2006 Surgeon General’s Report documents that
separating smokers from nonsmokers. cleaning the air. and ventilating smoke cannot eliminate
exposure to secondhand smoke: and

WHEREAS, the Centers for Disease Control and Prevention (CDC) advises that all individuals
with coronary heart disease or known risk factors for coronary heart disease should avoid all
indoor environments that permit smoking: and

WHEREAS, exposure to secondhand smoke is expensive. costing the nation $10 billion per
year. $3 billion in direct medical care costs. and $5 billion in indirect costs according to the 2005
Society of Actuaries: and,

WHEREAS, the 2006 Surgeon General's Report documents that eliminating indoor smoking
fully protects nonsmokers from exposure to secondhand smoke: and.

WHEREAS, the Town of Summerfield provides support to employees who want to quit the use
of tobacco products. These employees are also encourages to talk to their health care provider
about quitting; ask about appropriate pharmacotherapy available through the town health
insurance plan or employees” insurer and use the free quitting support services of the North

Carolina Tobacco Use Quitline at 1-800-QUIT-NOW (1-800-784-8669): and.

WHEREAS, the Town of Summerficld recognizes the health risks ol tobacco use and
secondhand smoke for nonsmokers. the aim is to minimize the harmful effects of tobacco use
among staff and eliminate secondhand smoke exposurc for staft and the public in those buildings
controlled by the Town:

NOW, THEREFORE, BE IT RESOLVED that the Town Council of Summerfietd hereby
enacts Ordinance Number 0-2009-002 Prohibiting Smoking in Municipal Buildings.



Ordinance Number O-2009-002

Adopted this day of .200

Mayor
Atlest: Approved as to torm:
Valarie Halvorsen. Town Clerk William Hill. Town Attorney

A. Definitions: For purposes of this ordinance. the following definitions shall apply:

Grounds — The area located within 50 linear feet of a building wherein a local health department
or a local department of social services is housed.

Smoker — A person who is smoking.

Smoking — The use or possession of a lighted cigarette. lighted cigar. lighted pipe. or any other
tobacco product.

Tobacco product — Any product that contains tobacco and is intended for human consumption.

B. Use of Tobacco Products is Prohibited in all of the following:
(a) Buildings that are owned by the Town of Summerfield
(b) Buildings that are leased by the Town as lessor
(¢) Buildings or areas of buildings that are leased by the Town as lessee and occupied by the
Town.
(d) Public transportation vehicles owned or leased by the Town and used by the public.

C. Signage:

(a) Persons in charge of buildings identified in Section 2 shall post signs at all entrances and
exits explaining the prohibition of tobacco use. Signs may be posted in other areas of the
buildings as well. For example. signs may be posted in other areas in the building where
tobacco use is likely. such as bathrooms and dining areas.

(b) Persons in charge of vehicles identified in Section 2 shall post signs in the vehicles
explaining the prohibition. The signs must be displayed in areas where passengers will be
able to see the signs but the placement of the signs must not interfere with the safe
operation ol the vehicle.

(¢} The signs required by subsections (a) and {b) of this Section must use clear and
unambiguous language to convey the prohibition. The signs may include language such

-
3



Ordinance Number O-2009-002

as "TOBACCO FREE BUILDINGS™. “TOBACCO USE PROHIBITED IN THIS
BUILDING™. "TOBACCO USE NOT PERMITTED IN THIS BUILDING™, or the
mternational “No Smoking and Smokeless Tobacco™ symbol (which consists of a
pictortal representation of a burning cigarette and smokeless tobacco product enclosed in
a red circle with a red bar across it). it must also include written text explaining the
prohibition.

(d) Persons in charge of buildings and vehicles identified in Section 2 must determine
whether signs should be posted in languages other than English.

(e) Persons in charge of buildings or grounds where tobacco use is prohibited by this
ordinance shall remove all publicly available ashtrays from the building and grounds.

D. Tobacco Use Permitted Outside Buildings:
Use of tobacco products is permitted outside the buildings identified in Section 2. provided that
the persons who are smoking do not stand adjacent to a public entrance or air intake vent.

E. Enforcement and Penalties:

The person in charge of a building or vehicle identified in Section 2 or his or her designee who
sees an individual using a tobacco product who is in violation of this ordinance must ask that
individual to stop using the tobacco products. If. after having been asked to stop using the
tobacco product. the individual continues to use the tobacco product. the person in charge shall
issue a formal warning and must ask the individual to leave the building.
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