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Management’s Discussion and Analysis  
 
 
 
 
 
Management’s Discussion and Analysis is designed to highlight important financial 
matters, provide a summary of financial activity, recognize changes in financial 
position, and identify individual fund issues or concerns.  This narrative and analysis 
of the Town of Summerfield’s (the Town) performance through June 30, 2011 is 
provided as a supplement to the Town’s fiscal year-end financial statements.  Please 
read it in conjunction with the Town’s financial statements and notes to the financial 
statements that follow. 
 
 
OVERVIEW OF THE TOWN OF SUMMERFIELD 
 
The Town of Summerfield was incorporated in 1996.  The Town is governed by an 
elected mayor and five-member Town Council. Effective with the November 2005 
election, the mayor is elected every two years directly by the voters. Council members 
serve four-year staggered terms. A voter referendum in 2007 changed the form of 
government from Mayor/Council to Council/Manager.  In addition to the Town 
Council and staff, there are many volunteer committees that serve the Town. 
 
 
FINANCIAL HIGHLIGHTS 
 

 The assets of the Town of Summerfield exceeded its liabilities at the close of 
the fiscal year by $13,239,446.  

 The government’s total net assets increased by $295,730, primarily due to the 
completion of construction of the Summerfield Athletic Park as general fund 
revenues exceeded expenditures net of capital outlays. 

 As of the close of the current fiscal year, the Town of Summerfield’s 
governmental funds reported combined ending fund balances of $7,644,563, an 
increase of $325,307 from the prior year.  Approximately ninety-eight percent 
of this total amount, or $7,518,822, is available for spending at the 
government’s discretion.  

 At the end of the current fiscal year, available fund balance for the General 
Fund was $7,518,822, or 479 percent of total general fund expenditures for the 
fiscal year.  
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Management Discussion and Analysis 
Town of Summerfield 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis are intended to serve as an introduction to Town of 
Summerfield’s basic financial statements.  The Town’s basic financial statements 
consist of three components: 1) government-wide financial statements, 2) fund 
financial statements, and 3) notes to the financial statements (see Figure 1). The basic 
financial statements present two different views of the Town through the use of 
government-wide statements and fund financial statements.  In addition to the basic 
financial statements, this report contains other supplemental information that will 
enhance the reader’s understanding of the financial condition of the Town of 
Summerfield.   
 
 
 

Required Components of Annual Financial Report 

Figure 1 
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Management Discussion and Analysis 
Town of Summerfield 
 
Basic Financial Statements 
 
The first two statements (Exhibits 1 and 2) in the basic financial statements are the 
Government-wide Financial Statements.  They provide both short and long-term 
information about the Town’s financial status.  
 
The next statements (Exhibits 3 through 5) are Fund Financial Statements.  These 
statements focus on the activities of the individual parts of the Town government and 
provide more detail than the government-wide statements.  There are two parts to the 
Fund Financial Statements:  1) the governmental fund statements, and 2) the budgetary 
comparison statements.   
 
The next section of the basic financial statements is the Notes to the Financial 
Statements.  The notes explain in detail some of the data contained in those 
statements.  After the notes, supplemental information is provided to show details 
about the Town’s individual funds.  Budgetary information required by the General 
Statutes also can be found in this part of the statements.  
 
Government-wide Financial Statements:  The government-wide financial 
statements are designed to provide the reader with a broad overview of the Town’s 
finances, similar in format to a financial statement of a private-sector business.  The 
government-wide statements provide short and long-term information about the 
Town's financial status as a whole.  
 
The two government-wide statements report the Town’s net assets and how they have 
changed.  Net assets are the difference between the Town’s total assets and total 
liabilities.  Measuring net assets is one way to gauge the Town’s financial condition.   
 
The Statement of Net Assets includes all of the Town’s assets and liabilities and 
provides information about the amounts invested in capital assets and the obligations 
to the Town’s creditors.  The statement is presented in the format where assets, minus 
liabilities, equals “Net Assets”, formerly known as equity.  It also provides a basis of 
assessing the liquidity and financial flexibility of the Town.  Assets and liabilities are 
presented in order of liquidity, and are classified as “Current” (convertible into cash 
within one year), and “Non-current”.  The focus of the Statement of Net Assets (the 
“Unrestricted Net Assets”) is to present the net available liquid (non-capital) assets, 
net of liabilities, for the entire Town.  Net Assets are reported in three broad 
categories: 
 

Net Assets, Invested in Capital Assets consists of all capital assets net of 
depreciation. 
 
Restricted Net Assets consists of restricted assets, when constraints are placed 
on the asset by creditors (such as debt covenants), grantors, contributors, laws, 
regulations, etc. 
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Management Discussion and Analysis 
Town of Summerfield 
 

Unrestricted Net Assets consists of those assets that do not meet the definition 
of “Net Assets Invested in Capital Assets, Net of Related Debt”, or “Restricted 
Net Assets”. 

 
The Statement of Revenues, Expenditures, and Changes in Fund Balance (comparable 
to an Income Statement) includes Revenues, such as ad valorem taxes and investment 
earnings, and Expenditures, such as general government and planning and zoning.  
The focus of this statement is the “Change in Fund Balance”, which is similar to Net 
Income or Loss. 
 
Fund Financial Statements:  The fund financial statements (see Figure 2) provide a 
more detailed look at the Town’s most significant activities.  A fund is a grouping of 
related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives.  The Town of Summerfield, like all 
other governmental entities in North Carolina, uses fund accounting to ensure and 
reflect compliance (or non-compliance) with finance-related legal requirements, such 
as the General Statutes or the Town’s budget ordinance.  All of the funds of the Town 
of Summerfield can be divided into one category:  governmental funds. 
 
Governmental Funds – Governmental funds are used to account for those functions 
reported as governmental activities in the government-wide financial statements.  All 
of the Town of Summerfield’s basic services are accounted for in governmental funds.  
These funds focus on how assets can readily be converted into cash, and what monies 
are available at year-end for spending in the subsequent year.  Governmental funds are 
reported using an accounting method called modified accrual accounting that provides 
a short-term spending focus.  As a result, the governmental fund financial statements 
give the reader a detailed short-term view that helps in determining if there are more 
or less financial resources available to finance the Town’s programs.  The relationship 
between governmental activities (reported in the Statement of Net Assets and the 
Statement of Activities) and governmental funds is described in a reconciliation that is 
a part of the fund financial statements.   
 
The Town of Summerfield adopts an annual budget for its General Fund, as required 
by the General Statutes.  The budget is a legally adopted document that incorporates 
input from the citizens of the Town, the management of the Town, and the decisions 
of the Council about which services to provide and how to pay for those services.  The 
budget also authorizes the Town to obtain funds from identified sources to finance 
current period activities.  The budgetary statement provided for the General Fund 
demonstrates how well the Town complied with the budget ordinance and whether or 
not the Town succeeded in providing the services as planned when the budget was 
adopted.  The budgetary comparison statement uses the budgetary basis of accounting 
and is presented using the same format, language, and classifications as the legal 
budget document.  The statement shows four columns:  1) the original budget as 
adopted by the Council; 2) the final budget as amended by the Council; 3) the actual 
resources, charges to appropriations, and ending balances in the General Fund; and 4) 
the difference or variance between the final budget and the actual resources and 
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Management Discussion and Analysis 
Town of Summerfield 
 
charges.  To account for the difference between the budgetary basis of accounting and 
the modified accrual basis, a reconciliation showing the differences in the reported 
activities is shown at the end of the budgetary statement.  
 
Notes to the Financial Statements:  The notes provide additional information that is 
essential to a full understanding of the data provided in the government-wide and fund 
financial statements.  The notes to the financial statements are on pages 18-32 of this 
report.  
 
 
Government-Wide Financial Analysis 
 
 
 

The Town of Summerfield’s Net Assets 

Figure 2 

2011 2010

Current and other assets 7,726,384$     7,674,054$     
Capital assets 6,086,530       5,642,052       

Total assets 13,812,914     13,316,106     

Long-term liabilities outstanding 497,599          18,877            
Other liabilities 75,869            353,513          

Total liabilities 573,468          372,390          

Net assets:
Invested in capital assets 5,611,530       5,642,052       
Restricted 4,528              3,528              
Unrestricted 7,623,388       7,298,136       

Total net assets 13,239,446$  12,943,716$   

 
As noted earlier, net assets may serve over time as one useful indicator of a 
government’s financial condition.  The assets of the Town of Summerfield exceeded 
liabilities by $13,239,446 as of June 30, 2011.  The Town’s net assets increased by 
$295,730 for the fiscal year ended June 30, 2011; however, a portion (42.38%) of total 
net assets reflects the Town’s investment in capital assets (e.g. land, buildings, 
machinery, and equipment), less any related debt still outstanding that was issued to 
acquire those items.  The Town of Summerfield uses these capital assets to provide 
services to citizens; consequently, these assets are not available for future spending.  
Although the Town's investment in its capital assets is reported net of the outstanding 
related debt, the resources needed to repay that debt must be provided by other 
sources, since the capital assets cannot be used to liquidate these liabilities.  An 
additional portion of the Town of Summerfield’s net assets totaling $4,528 represents 
resources that are subject to external restrictions on how they may be used.  The 
remaining balance of $7,623,388 is unrestricted. 
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Management Discussion and Analysis 
Town of Summerfield 
 
 
 

Town of Summerfield Changes in Net Assets 
 

Figure 3 
 

2011 2010

R evenues:

P rogram  revenues :

C harges for services 44,768                 20,244          

O perating grants  and contributions 1,122                   1,192            

C apital grants  and contributions 50,000                 116,740        

G eneral revenues:

P roperty taxes 437,585               26,589          

Intergovernm ental allocations 438,136               475,556        

O ther taxes  and licenses 7,173                   13,585          

Inves tm ent E arnings 365,060               365,729        

O ther 79,730                 3,385            

T otal revenues 1,423,574            1,023,020     

Expenditures :

G eneral governm ent 382,835               348,517        

P ublic  safety 67,767                 17,039          

P lanning and zoning 253,505               193,407        

T ransportation -                      6,000            

C om m unity R elations 29,955                 27,975          

H is torical C om m iss ion 900                      2,886            

C ulture and recreation 372,404               183,191        

Interes t and debt charges 20,478                 -                

T otal expenses 1,127,844            779,015        

Increase in net assets 295,730               244,005        

N et assets , July 1 12,943,716          12,699,711   

N et assets , June 30 13,239,446          12,943,716   

Governmental activities - Governmental activities increased the Town’s net assets by 
$295,730, thereby accounting for the total growth in the net assets of the Town of 
Summerfield.  Several particular aspects of the Town’s financial operations affected 
the growth: 
 

 The Town of Summerfield once again levied an ad valorem property tax rate of 
$.035 per $100 of assessed value for the fiscal year ended June 30, 2011 in 
comparison to none for the fiscal year ended June 30, 2010, $.035 per $100 of 
assessed value for the fiscal year ended June 30, 2009, $.039 for the fiscal 
years ended June 30, 2008 and 2007, $.05 for the fiscal year ended June 30, 
2006, and $.105 for the fiscal year ended June 30, 2005.   

 With the enactment of a property tax in the fiscal year ended June 30, 2005, the 
Town was once again participating in sales tax revenue sharing with Guilford 
County and other local municipalities in the fiscal year ended June 30, 2006.  
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Management Discussion and Analysis 
Town of Summerfield 
 

The elimination of a property tax levy in the fiscal year ended June 30, 2010, 
increases in the rates of other municipalities, and the current economic 
downturn resulted in the Town receiving $14,751 in the current fiscal year in 
comparison to approximately $93,741 in the prior fiscal year. 

 Despite historically low interest rates during the current fiscal year, the pursuit 
of high interest rate long-term investments without early withdrawal penalties 
several years ago kept investment earnings level with the prior year. 

 The Town incurred low interest rate debt in the amount of $475,000 during the 
fiscal year ended June 30, 2011 in an effort not to early withdraw high interest 
rate certificates of deposits.  The funds were used to complete construction of 
the Summerfield Athletic Park with the purchase of lighting. 

 Capital grants and contributions decreased from $116,740 to $50,000 as 
Summerfield Community Park (SCP) was completed during the prior fiscal 
year.  Parks and Recreation Trust Fund amounts received in the prior fiscal 
year were $61,495 of the $116,740. 

 
Financial Analysis of the Town’s Funds 
 
As noted earlier, the Town of Summerfield uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements. 
 
Governmental Funds - The focus of the Town of Summerfield’s governmental funds 
is to provide information on near-term inflows, outflows, and balances of usable 
resources.  Such information is useful in assessing the Town of Summerfield’s 
financing requirements.  Specifically, unreserved fund balance can be a useful 
measure of a government’s net resources available for spending at the end of the fiscal 
year.   
 
The general fund is the chief operating fund of the Town of Summerfield.  At the end 
of the current fiscal year, available fund balance of the General Fund was $7,518,822, 
while total fund balance was $7,644,563, a 4.44% increase from the prior year.  As a 
measure of the general fund’s liquidity, it may be useful to compare both available 
fund balance and total fund balance to total fund expenditures.  Available fund balance 
represents 479 percent of total General Fund expenditures while total fund balance 
represents 487 percent of that same amount.  
 
General Fund Budgetary Highlights:  During the fiscal year, the Town revised the 
budget on several occasions.  Generally, budget amendments fall into one of three 
categories:  1) amendments made to adjust the estimates that are used to prepare the 
original budget ordinance once exact information is available, 2) amendments made 
to recognize new funding amounts from external sources, such as Federal and State 
grants, and 3) increases in appropriations that become necessary to maintain services.  
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Management Discussion and Analysis 
Town of Summerfield 
 
CAPITAL ASSET AND DEBT ADMINISTRATION 
 
Capital Assets 
 
The Town of Summerfield’s investment in capital assets for its governmental activities 
as of June 30, 2011, totals $5,611,530 (net of accumulated depreciation).  These assets 
include buildings, land, equipment, park facilities, and vehicles.   
 
Major capital asset transactions during the year included the following:  

 
 The continuing construction of trails in the Town of Summerfield in the 

amount of $15,350, 
 The completed construction of active recreation facilities at the Summerfield 

Athletic Park (SAP) in the amount of $588,452, and 
 Annual depreciation expense of $194,336. 

 
 

 
Town of Summerfield’s Capital Assets 

Figure 4 

(net of depreciation)

Governmental Governmental

Activities Activities

2011 2010

Land 1,350,385            1,350,385            

Buildings and improvements 710,933               403,264               

Land improvements 3,760,416            1,320,441            

Vehicles 184                    2,220                 

Office Furniture and Equipment 108,087               69,172                 

Construction in progress 156,525               2,496,570            

Total 6,086,530            5,642,052            

 
 
Additional information on the Town’s capital assets can be found in Note II of the 
Basic Financial Statements.   
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Town of Summerfield 
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Debt Administration 
 
As of June 30, 2011, the Town of Summerfield had long-term debt outstanding of 
$475,000.   The debt proceeds were used to finish construction of the Summerfield 
Athletic Park with the purchase of lighting, and the debt was incurred to avoid the 
early withdrawal of high interest rate certificates of deposit.  For the fiscal year ended 
June 30, 2010, the Town had no debt outstanding. 
 
Additional information regarding the Town of Summerfield's long-term debt can be 
found in Note II of the Basic Financial Statements. 
 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 
 
The following key economic indicators and budget highlights reflect the growth and 
prosperity of the Town of Summerfield for the fiscal year ending June 30, 2012: 
 

 The Town will once again levy a property tax of $.035 per $100 of assessed 
value for the fiscal year ending June 30, 2012.  The tax base is expected to 
remain level with the prior year. 

 Investment earnings are projected to decrease by approximately $5,060 as the 
five year certificates of deposit begin to mature in May 2012.  Proceeds from 
the maturing certificate of deposit will be used to retire the long-term debt 
outstanding. 

 The Town will use a combination of revenues and fund balance to finance 
programs currently in place and to construct facilities for parks and recreation. 

 Despite a budgeted use of $562,817 of fund balance during the fiscal year 
ending June 30, 2012, available fund balance will remain over $7 million and 
over 487% of estimated general fund expenditures excluding parks and 
recreation capital outlay.  

 The Town will receive the final $50,000 installment of a private foundation 
parks and recreation grant of $250,000. 

 Budgeted expenditures in the General Fund are expected to increase from 
$1,568,600 to $1,961,367 as the Town plans to use maturing certificates of 
deposit to retire the debt outstanding.  

 
 
REQUESTS FOR INFORMATION 
 
This report is designed to provide an overview of the Town of Summerfield’s finances 
for those with an interest in this area.  Questions concerning any of the information 
found in this report or requests for additional information should be directed by mail 
to the Town Manager, Town of Summerfield, PO Box 970, Summerfield, NC 27358, 
by telephone at (336) 643-8655, or by e-mail at townmanager@summerfieldgov.com.
    



Town of Summerfield
Statement of Net Assets

June 30, 2011
Exhibit 1

ASSETS Governmental 

Current assets:
   Cash and investments 7,602,191
   Receivables:
      Taxes receivable (net) 2,980
      Accounts receivable (net) 1,389
      Due from other governments 118,324
      Prepaid Items 1,500

          Total current assets 7,726,384

Capital assets:
   Land and  other nondepreciable assets 1,506,910
   Other capital assets, net of depreciation 4,579,620

          Total capital assets 6,086,530

          Total assets 13,812,914

LIABILITIES

Current liabilities:
   Accounts payable and accrued liabilities 57,766
   Accrued Interest Payable 18,103

Long-term liabilities:
   Loan Payable 475,000
   Compensated Abscences 22,599

          Total liabilities 573,468

NET ASSETS

   Invested in capital assets 5,611,530
   Restricted for:
      Other 4,528
   Unrestricted 7,623,388

          Total net assets 13,239,446

The notes to the financial statements are an integral part of this statement.
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Town of Summerfield
Statement of Activities

For the Year Ended June 30, 2011
Exhibit 2

Net Expense
(Revenue) and

Changes in
Program Revenues Net Assets

 
Operating Capital Grants

Charges for Grants and and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities

Primary Government:
  Governmental Activities:
    General government 382,835 734 382,101
    Public safety 67,767 67,767
    Planning and zoning 253,505 12,193 241,312
    Community relations 29,955 6,344 23,611
    Historical commission 900 900
    Cultural and recreation 372,404 26,231 388 50,000 295,785
    Interest and debt charges 20,478 20,478

Total Governmental Activities 1,127,844 44,768 1,122 50,000 1,031,954

General revenues:
 Ad valorem taxes 437,585
 Other taxes and licenses 7,173
 Unrestricted intergovernmental allocations 438,136
 Investment earnings, unrestricted 365,060
 Miscellaneous 79,730

     Total General Revenues 1,327,684

Change in net assets 295,730

Net assets - beginning 12,943,716

Net assets - ending 13,239,446

The notes to the financial statements are an integral part of this statement.
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Town of Summerfield, North Carolina
Balance Sheet

Governmental Fund
June 30, 2011

Exhibit 3
General Fund

June 30, 
2011

Assets

   Cash and investments 7,602,191
   Taxes receivable (net) 2,980
   Accounts receivable (net) 1,389
   Due from other governments 118,324
   Prepaid items 1,500

          Total Assets 7,726,384

Liabilities and Fund Balance

  Liabilities:
   Accounts payable and accrued liabilities 57,766
   Accrued Interest Payable 18,103
   Unearned revenue 5,952

          Total Liabilities 81,821

Fund Balance
     Restricted for:
        Stabilization by state statute 121,213
        Other 4,528
     Committed to:
        Parks and recreation 100,000
        Transportation 50,000
     Assigned to:
        Subsequent year expenditures 562,817
      Unassigned 6,806,005

          Total Fund Balance 7,644,563

Amounts reported for governmental activities in the
   statement of net assets are different because:

      Capital assets used in governmental activities are not
       financial resources and therefore not reported in the
       funds. 6,086,530

       Liabilities for earned but deferred revenues in fund statements. 5,952

      Some liabilities are not due and payable in the current
       period and therefore are not reported in the funds. (497,599)

          Net assets of governmental activities 13,239,446

The notes to the financial statements are an integral part of this statement.
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Town of Summerfield, North Carolina
Statement of Revenues, Expenditures, and

Changes in Fund Balances
Governmental Fund Types

For the Fiscal Year Ended June 30, 2011

Exhibit 4

Governmental
Fund Types

General
Fund

June 30, 2011

Revenues
   Ad valorem taxes 432,918
   Other taxes and licenses 7,173
   Unrestricted intergovernmental revenues 438,136
   Fees and permits 12,193
   Investment earnings 365,060
   Grants 50,000
   Miscellaneous 111,051

          Total Revenues 1,416,531

Expenditures
   Current operating:
      General government 372,864
      Public safety 67,767
      Planning and zoning 253,328
      Historical commission 69
      Community relations 29,955
      Culture and recreation 824,139
   Debt Service:
      Interest and other charges 20,478

          Total Expenditures 1,568,600

Excess (Deficiency of Revenues 
  over Expenditures) (152,069)

Other Financing Sources
   Debt 475,000
   Insurance Recovery 2,376

          Total Other Financing Sources 477,376

   Net Change in Fund Balance 325,307

Fund Balance, Beginning of Year 7,319,256

Fund Balance, End of Year 7,644,563

The notes to the financial statements are an integral part of this statement.
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Town of Summerfield, North Carolina
Statement of Revenues, Expenditures, and

Changes in Fund Balances
Governmental Fund Types

For the Fiscal Year Ended June 30, 2011

Exhibit 4
(Continued)

Reconciliation of the Governmental Funds Statement of Revenues, 
  Expenditures and Changes in Fund Balance to the Statement of
  Activities:

Total net change in fund balance - governmental funds 325,307

Amounts reported for governmental activities in the statement of activities
  are different because:

  Governmental funds report capital outlays as expenditures.  However, in
  the statement of activities the cost of those assets is allocated over their
  estimated useful lives and reported as depreciation expense.  
  
Capital Outlays/Contributions 638,814
Depreciation 194,336

444,478

  Revenues that do not provide current financial resources are not 
  reported as revenues in the funds.

Change in deferred revenues 4,667

  The issuance of long-term debt provides current financial resources for
  governmental funds but does not have any effect on net assets.

Debt Issuance (475,000)

  Some expenses reported in the statement of activities do not require the use 
  of current financial resources and, therefore, are not reported as expenditures
  in governmental funds:  
      Compensated absences (3,722)

Changes in net assets of governmental activities 295,730

The notes to the financial statements are an integral part of this statement.
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Town of Summerfield, North Carolina
General Fund

Statement of Revenues, Expenditures
and Changes in Fund Balances

Budget and Actual 
For the Year Ended June 30, 2011

Exhibit 5

General Fund
2011

Variance With
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

Revenues:
   Ad valorem taxes 445,000 445,000 432,918 (12,082)
   Other taxes and licenses 0 0 7,173 7,173
   Unrestricted intergovernmental revenues 388,200 388,200 438,136 49,936
   Fees and permits 12,000 12,000 12,193 193
   Investment earnings 360,000 360,000 365,060 5,060
   Grants 50,000 50,000 50,000 0
   Miscellaneous 104,700 104,700 111,051 6,351

  Total Revenue 1,359,900 1,359,900 1,416,531 56,631

Expenditures:
  Current operating:
    General government 422,025 422,025 372,864 49,161
    Public safety 76,014 76,014 67,767 8,247
    Planning and zoning 303,600 307,030 253,328 53,702
    Board of Adjustment 1,100 1,100 0 1,100
    Transportation 3,000 3,000 0 3,000
    Community relations 30,000 30,000 29,955 45
    Historical commission 3,650 4,900 69 4,831
    Culture and recreation 589,700 1,131,176 824,139 307,037

  Debt Service:
    Interest and other charges 0 23,375 20,478 2,897

  Total Expenditures 1,429,089 1,998,620 1,568,600 430,020

     Revenues Over
      (Under) Expenditures (69,189) (638,720) (152,069) 486,651

Other Financing Sources (Uses):
  Debt Proceeds 0 475,000 475,000 0
  Insurance Recoveries 0 2,930 2,376 (554)

  Total Other Financing Sources (Uses) 0 477,930 477,376 (554)

Appropriated Fund Balance 69,189 160,790 0 (160,790)

  Net Change in Fund Balance 0 0 325,307 325,307

Fund Balance - Beginning of Year 7,319,256

Fund Balance - End of Year 7,644,563

The notes to the financial statements are an integral part of this statement.
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Town of Summerfield, North Carolina 
Notes to the Financial Statements         

       For the Fiscal Year Ended June 30, 2011 
 
 
 
Note I.   Summary of Significant Accounting Policies 
   
 The accounting policies of the Town of Summerfield 
conform to generally accepted accounting principles as 
applicable to governments.  The following is a summary of 
the more significant accounting policies: 
 
A.   Reporting Entity 
 
  The Town of Summerfield is an incorporated Town which 
is governed by an elected mayor and a five-member Town 
Council.  For financial reporting purposes, the Town of 
Summmerfield includes all funds, agencies, boards, 
commissions, and authorities which are controlled by or are 
financially dependent upon the Town.   
 
B.   Basis of Presentation – Fund Accounting 
 
 Government-wide Statements:  The statement of net 
assets and the statement of activities display information 
about the primary government.  These statements include the 
financial activities of the overall government.  
Eliminations have been made to minimize the double counting 
of internal activities.  These statements distinguish 
between the governmental and business-type activities of the 
Town.  Governmental activities generally are financed 
through taxes, intergovernmental revenues and other non-
exchange transactions.  Business-type activities are 
financed in whole or in part by fees charged to external 
parties.  The Town of Summerfield has no business type 
activities. 
 
 The statement of activities presents a comparison 
between direct expenses and program revenues for each 
function of the Town’s governmental activities.  Direct 
expenses are those that are specifically associated with a 
program or function and, therefore, are clearly identifiable 
to a particular function.    Indirect expense allocations 
that have been made in the funds have been reversed for the 
statement of activities.  Program revenues include (a) fees 
and charges paid by the recipients of goods or services 
offered by the programs and (b) grants and contributions 
that are restricted to meeting the operational or capital 
requirements of a particular program.  Revenues that are not 
classified as program revenues, including all taxes, are 
presented as general revenues.   
 
 Fund Financial Statements: The fund financial 
statements provide information about the Town’s funds.  
Separate statements for each fund category – governmental 
and  proprietary – are  presented.  The  emphasis  of   fund  
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financial statements is on major governmental funds.  All 
remaining governmental and enterprise funds are aggregated 
and reported as non-major funds. 
 
The Town reports the following major governmental fund: 
 
 General Fund. The General fund is the general 
operating fund of the Town.  It is used to account for all 
financial resources except those required to be accounted 
for in another fund.  The primary revenue sources are ad 
valorem taxes and state-shared revenues.  The primary 
expenditures are for Cultural and Recreational services, 
Planning and Zoning and General Government. 
 
C. Measurement Focus and Basis of Accounting 

 
In accordance with North Carolina General Statutes, all 

funds of the Town are maintained during the year using the 
modified accrual basis of accounting. 

 
Government-Wide and Proprietary Fund Financial 

Statements.   The government-wide financial statements are 
reported using the economic resources measurement focus and 
the accrual basis of accounting.  Revenues are recorded 
when earned and expenses are recorded at the time 
liabilities are incurred, regardless of when the related 
cash flows take place.  Non-exchange transactions, in which 
the Town gives (or receives) value without directly 
receiving (or giving) equal value in exchange, include 
property taxes, grants, and donations.  On an accrual 
basis, revenue from property taxes is recognized in the 
fiscal year for which the taxes are levied.  Revenue from 
grants and donations is recognized in the fiscal year in 
which all eligibility requirements have been satisfied. 

 
Amounts reported as program revenues include 1) charges 

to customers or applicants for goods, services, or 
privileges provided, 2) operating grants and contributions, 
and 3) capital grants and contributions, including special 
assessments. Internally dedicated resources are reported as 
general revenues rather than as program revenues. Likewise, 
general revenues include all taxes. 
 
 Governmental Fund Financial Statements.  Governmental 
funds are reported using the current financial resources 
measurement focus and the modified accrual basis of 
accounting.  Under this method, revenues are recognized 
when measurable and available.  Expenditures are recorded 
when the related fund liability is incurred, except for 
principal and interest on general long-term debt, claims 
and judgments, and compensated absences, which are 
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recognized as expenditures to the extent they have matured.  
General capital asset acquisitions are reported as 
expenditures in governmental funds.  Proceeds of general 
long-term debt and acquisitions under capital leases are 
reported as other financing sources. 
  

The Town considers all revenues available if they are 
collected within 90 days after year-end, except for 
property taxes.  Ad valorem taxes receivable are not 
accrued as revenue because the amount is not susceptible to 
accrual.  At June 30, taxes receivable are materially past 
due and are not considered to be an available resource to 
finance the operations of the current year.  Also, as of 
January 1, 1993, State law altered the procedures for the 
assessment and collection of property taxes on registered 
motor vehicles in North Carolina.  Effective with this 
change in the law, Guilford County is responsible for 
billing and collecting the property taxes on registered 
motor vehicles on behalf of all municipalities and special 
tax districts in the County, including the Town of 
Summerfield.  For motor vehicles registered under the 
staggered system, property taxes are due the first day of 
the fourth month after the vehicles are registered.  The 
billed taxes are applicable to the fiscal year in which 
they become due.  Therefore, the Town’s vehicle taxes for 
vehicles registered in Guilford County from March 2010 
through February 2011 apply to the fiscal year ended June 
30, 2011.  Uncollected taxes that were billed during this 
period are shown as a receivable in these financial 
statements and are offset by deferred revenues.   

 
Sales taxes and certain intergovernmental revenues, 

such as the utilities franchise tax, collected and held by 
the State at year-end on behalf of the Town are recognized 
as revenue.   Intergovernmental revenues and sales and 
services are not susceptible to accrual because generally 
they are not measurable until received in cash.  Grant 
revenues which are unearned at year-end are recorded as 
unearned revenues. Under the terms of grant agreements, the 
Town funds certain programs by a combination of specific 
cost-reimbursement grants, categorical block grants, and 
general revenues. Thus, when program expenses are incurred, 
there are both restricted and unrestricted net assets 
available to finance the program.  It is the Town's policy 
to first apply cost-reimbursement grant resources to such 
programs, followed by categorical block grants, and then by 
general revenues. 

 
 As permitted by generally accepted accounting 

principles, the Town has elected to apply only applicable 
FASB Statements and Interpretations issued on or before  
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November 30, 1989 that do not contradict GASB pro-
nouncements in its accounting and reporting practices for 
its proprietary operations. 

 
D. Budgetary Data 

 
   The Town’s budgets are adopted as required by the North 
Carolina General Statutes.  An annual budget is adopted for 
the General Fund.  All annual appropriations lapse at the 
fiscal-year end.  All budgets are prepared using the 
modified accrual basis of accounting.  Expenditures may not 
legally exceed appropriations at the functional level for 
all annually budgeted funds and at the project level for 
multi-year funds.  The Finance Officer is authorized to 
transfer appropriations between functional areas within a 
fund; however, any revisions that alter the total 
expenditures of any fund or that change functional 
appropriations must be approved by the governing board.    
During the year, several amendments to the original budget 
were necessary.  The budget ordinance must be adopted by 
July 1 of the fiscal year, or the governing board must adopt 
an interim budget that covers that time until the annual 
ordinance can be adopted. 
 
E.   Assets, Liabilities, and Fund Equity 
  
 1.  Deposits and Investments 
 
 All deposits of the Town are made in board-designated 
official depositories and are secured as required by State 
law (G.S. 159-31).  The Town may designate, as an official 
depository, any bank or savings association whose principal 
office is located in North Carolina.  Also, the Town may 
establish time deposit accounts such as NOW and SuperNOW 
accounts, money market accounts, and certificates of 
deposit. 
 
 State law (G.S. 159-30(c)) authorizes the Town to 
invest in obligations of the United States or obligations 
fully guaranteed both as to principal and interest by the 
United States; obligations of the State of North Carolina; 
bonds and notes of any North Carolina local government or 
public authority; obligations of certain non-guaranteed 
federal agencies; certain high quality issues of commercial 
paper and bankers’ acceptances and the North Carolina 
Capital Management Trust (NCCMT).  The NCCMT-Term 
Portfolio’s securities are valued at fair value. 
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2.  Ad Valorem Taxes Receivable 
 

 In accordance with State law (G.S. 105-347 and 
G.S. 159-13(a)), the Town levies ad valorem taxes on 
property other than motor vehicles on July 1st,the beginning 
of the fiscal year.  The taxes are due on September 1st 
(lien date); however, interest does not accrue until the 
following January 6th.  These taxes are based on the 
assessed values as of January 1, 2010.  As allowed by State 
law, the Town has established a schedule of discounts that 
apply to taxes that are paid prior to the due date.  In the 
Town’s General Fund, ad valorem tax revenues are reported 
net of such discounts.  

 
 3.  Allowances for Doubtful Accounts 
 
 All receivables that historically experience 
uncollectible accounts are shown net of an allowance for 
doubtful accounts.  Traditionally, this amount is estimated 
by analyzing the percentage of receivables that were written 
off in prior years. 
 
 4.  Prepaid Items 
 
 Certain payments to vendors reflect costs applicable to 
future accounting periods and are recorded as prepaid items 
in both government-wide and fund financial statements and 
expenses as the items are used. 
 
 
     5.  Capital Assets 
 
 As a part of the implementation of GASB Statement 34, 
the Town is permitted to forgo the retroactive reporting of 
governmental infrastructure networks.  The Town has chosen 
to do so. 
 A capitalization threshold has been established for 
furniture and equipment of $1,000.  A capitalization 
threshold has not been established for other capital assets. 
Purchased or constructed capital assets are reported at cost 
or estimated historical cost.  Donated capital assets are 
recorded at their estimated fair value at the date of 
donation.  The cost of normal maintenance and repairs that 
do not add to the value of the asset or materially extend 
assets' lives are not capitalized.  Capital assets are 
depreciated using the straight-line method over the 
following estimated useful lives. 

 22



Town of Summerfield, North Carolina 
Notes to the Financial Statements         

       For the Fiscal Year Ended June 30, 2011 
 
 
 
 

 Useful Life 
  
Land improvements, buildings, and infrastructure  15 to 50 years
Furniture, fixtures, equipment, heavy equipment,  
  and vehicles  3 to 10 years 
Computer equipment and software 3 to 5 years 
 
 

 

6.  Long Term Obligations 
 
 In the government-wide financial statements, long-term 
debt and other long-term obligations are reported as 
liabilities in the applicable governmental activities, 
business-type activities, or proprietary fund type statement 
of net assets. The face amount of debt issued is reported as 
other financing sources.  
 

7.  Compensated Absences 
 
 The vacation policy of the Town provides for the 
accumulation of up to thirty days earned vacation leave with 
such leave being fully vested when earned. For the Town's 
government-wide funds, an expense and a liability for 
compensated absences and the salary-related payments are 
recorded as the leave is earned. The Town has assumed a 
first in, first-out method of using accumulated compensated 
time. The portion of that time that is estimated to be used 
in the next fiscal year has been designated as a current 
liability in the government-wide financial statements. 
 
 The Town's sick leave policy provides for an unlimited 
accumulation of earned sick leave.  Sick leave does not 
vest, but any unused sick leave accumulated at the time of 
retirement may be used in the determination of length of 
service for retirement benefit purposes.  Since the Town 
does not have any obligation for the accumulated sick leave 
until it is actually taken, no accrual for sick leave has 
been made.  
  

8.  Net Assets/Fund Balances 
 
 Net assets in government-wide statements are classified 
as invested in capital assets, net of related debt; 
restricted; and unrestricted.  Restricted net assets 
represent constraints on resources that are either 
externally imposed by creditors, grantors, contributors, or 
laws or regulations of other governments or imposed by law 
through state statute. 

 23



Town of Summerfield, North Carolina 
Notes to the Financial Statements         

       For the Fiscal Year Ended June 30, 2011 
 
 
 

In the governmental fund financial statements, fund 
balance is composed of five classifications designed to 
disclose the hierarchy of constraints placed on how fund 
balance can be spent. 
 
The governmental fund types classify fund balances as 
follows: 
Nonspendable Fund Balance – This classification includes 
amounts that cannot be spent because they are either (a) not 
in spendable form or (b) legally or contractually required 
to be maintained intact. 
 
Restricted Fund Balance – This classification includes 
amounts that are restricted to specific purposes externally 
imposed by creditors or imposed by law. 
 
 Restricted for Stabilization by State statute - portion 
of fund balance that is restricted by State Statute [G.S. 
159-8(a)]. 
 Restricted for Other - portion of fund balance that is 
restricted by revenue source for historical, Town welcome 
sign, and Town clock expenditures. 
 
Committed Fund Balance – portion of fund balance that can 
only be used for specific purposes imposed by majority vote 
by quorum of the Town’s governing body (highest level of 
decision-making authority). Any changes or removal of 
specific purpose requires majority action by the governing 
body. 
 
Assigned fund balance – portion of fund balance that the 
Town intends to use for specific purposes imposed by 
majority vote by quorum of the Town’s governing body 
(highest level of decision-making authority). Any changes or 
removal of specific purpose requires majority action by the 
governing body. 
 

Subsequent year’s expenditures – portion of fund 
balance that is appropriated in the next year’s budget 
that is not already classified in restricted or 
committed. The governing body approves the 
appropriation. 

 
Unassigned fund balance – the portion of fund balance that 
has not been restricted, committed, or assigned to specific 
purposes or other funds. 
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The Town has also adopted a minimum fund balance policy for 
the general fund which instructs management to conduct the 
business of the Town in such a manner that available fund 
balance is at least equal to or greater than 30% of General 
Fund budgeted expenditures. 
 
Note II.  Detail Notes on All Funds 
 

A.  Assets 
 
 1.   Deposits 
 
 All deposits of the Town are either insured or 

collateralized by using one of two methods.  Under 
the Dedicated Method, all deposits that exceed the 
federal depository insurance coverage level are 
collateralized with securities held by the Town’s 
agent in the Town’s name.  Under the Pooling 
Method, which is a collateral pool, all uninsured 
deposits are collateralized with securities held 
by the State Treasurer’s agent in the name of the 
State Treasurer.  Since the State Treasurer is 
acting in a fiduciary capacity for the Town, the 
deposits are considered to be held by the Town’s 
agent in the Town’s name.  The amount of the 
pledged collateral is based on an approved 
averaging method for non-interest bearing deposits 
and the actual current balance for interest 
bearing deposits.  Depositories using the Pooling 
Method report to the State Treasurer the adequacy 
of their pooled collateral covering uninsured 
deposits.  The State Treasurer does not confirm 
this information with the Town or the escrow 
agent.  Because of the inability to measure the 
exact amounts of collateral pledged for the Town 
under the Pooling Method, the potential exists for 
under collateralization, and this risk may 
increase in periods of high cash flows.  However, 
the State Treasurer of North Carolina enforces 
strict standards of financial stability for each 
depository that collateralized public deposits 
under the Pooling Method. 

 
 At June 30, 2011, the Town’s deposits had a 

carrying amount of $7,598,427, and a bank balance 
of $7,662,268.  Of the bank balance, $516,211 was 
covered by federal depository insurance, and          
$7,146,057 was covered by collateral held under 
the Pooling Method. The Town had $300 of petty 
cash on hand at June 30, 2011.   
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2. Investments 
 

Summerfield had $3,463 invested with the North 
Carolina Capital Management Trust’s Cash Portfolio 
which carried a credit rating of AAAm by Standard 
and Poor’s.  The Town has a credit risk policy 
which limits its investments to the following: 
 
A. Obligations of the United States or 

obligations fully guaranteed both as to 
principal and interest by the United States. 

B. Obligations of the State of North Carolina. 
C. Savings Certificates issued by any savings 

and loan association having its principal 
office in North Carolina; provided that any 
principal amount of such certificate in 
excess of the amount insured by the federal 
government or any agency thereof, or by a 
mutual deposit guaranty association 
authorized by the Commissioner of Banks of 
the Department of Commerce of the State of 
North Carolina, be fully collateralized. 

D. Prime quality commercial paper bearing the 
highest rating of at least one nationally 
recognized rating service and not bearing a 
rating below the highest (A1, P1, F1) by any 
nationally recognized rating service which 
rates the particular obligation. 

E. Participating shares in a mutual fund for 
local government investment (such as the N.C. 
Cash Management Trust), which is certified by 
the N.C. Local Government Commission. 

 
It is recognized that the Town may want to 
diversify its investments further by allowing 
other legally recognized investments to be 
utilized.  The decision to add investment vehicle 
options to this policy shall be based on a 
recommendation from the Finance Officer and 
Finance Committee to the Town Council. 

 
The combined total investment in commercial paper 
shall not exceed fifteen percent (15%) of the 
total portfolio and the investment in commercial 
paper of a single issuer shall not exceed the 
lesser of three hundred thousand dollars 
($300,000) or seven percent (7%) of the total 
portfolio at the time of investment. 
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No investment shall be made in any security with 
maturity greater than five (5) years from the date 
of purchase.  No more than twenty-five percent 
(25%) of the total portfolio at the time of 
investment can be in any security with maturity 
greater than four (4) years. 

 
3.   Receivables – Allowance for Doubtful Accounts 

 
 The amounts presented in the Balance Sheet and the 

Statement of Net Assets are net of the following 
allowances for doubtful accounts:  
 
General Fund: 

 

  Taxes Receivable 
  Code Enforcement Liens 

 
5,188 
1,625 

  
4.   Due from Governmental Agencies 

 
Amounts due from governmental agencies consist of 
the following: 

 
  Local State Total 
     Sales Tax Distribution   8,116 8,116 

       Utilities and Franchise Tax   79,874 79,874 
       Sales Tax Refund   18,314 18,314 
       Ad Valorem Taxes  4,487  4,487 
       ABC Distribution  7,513  7,513  
       Motor Fuel Tax                                    20      20 
     
  12,000 106,324 118,324 
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5. Capital Assets

Capital Asset activity for the Town of Summerfield for the year ended 
     June 30, 2011 was as follows:

Beginning Ending
Balances Increases Decreases Balances

Governmental activities:
Capital assets not being depreciated:
   Land 1,350,385 1,350,385
   Construction in progress 2,496,570 617,821 2,957,866 156,525

          Total capital assets not being depreciated 3,846,955 617,821 2,957,866 1,506,910

Capital assets being depreciated:
    Buildings and improvements 470,149 324,153 794,302
    Land improvements 1,483,690 2,599,408 4,083,098
    Office furniture and equipment 172,926 55,299 228,225
    Vehicles 10,180 10,180

        Total capital assets being depreciated 2,136,945 2,978,860 0 5,115,805

Less accumulated depreciation for:
    Buildings and improvements 66,885 16,484 83,369
    Land improvements 163,249 159,433 322,682
    Office furniture and equipment 103,754 16,384 120,138
    Vehicles 7,960 2,036 9,996

        Total accumulated depreciation 341,848 194,337 0 536,185

          Total capital assets being depreciated, net 1,795,097 4,579,620

Governmental activity capital assets, net 5,642,052 6,086,530

Depreciation expense was charged to functions/   
     programs of the Town as follows:   

   General Government 13,836
   Planning and Zoning 1,501
   Historic 831
   Recreation 178,169

194,337
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Liabilities 

 
1. Pension Plan Obligations 
 
a.  Local Governmental Employees’ Retirement System 
 

Plan Description - The Town of Summerfield 
contributes to the statewide Local Governmental 
Employees’ Retirement System (LGERS), a cost-
sharing multiple-employer defined benefit pension 
plan administered by the State of North Carolina.  
LGERS provides retirement and disability benefits 
to plan members and beneficiaries.  Article 3 of 
G. S. Chapter 128 assigns the authority to 
establish and amend benefit provisions to the 
North Carolina General Assembly.  The Local 
Governmental Employees’ Retirement System is 
included in the Comprehensive Annual Financial 
Report (CAFR) for the State of North Carolina.  
The State’s CAFR includes financial statements and 
required supplementary information for LGERS.  
That report may be obtained by writing from the 
Office of the State Controller, 1410 Mail Service 
Center, Raleigh, North Carolina 27699-1410, or by 
calling (919) 981-5454. 
 
Funding Policy - Plan members are required to 
contribute six percent of their annual covered 
salary.  The Town is required to contribute at an 
actuarially determined rate.  For the Town, the 
current rate is 8.14% of annual covered payroll.  
The Town does not have any employees engaged in 
law enforcement for which a different contribution 
rate would be required.  The contribution 
requirements of members and of the Town of 
Summerfield are established and may be amended by 
the North Carolina General Assembly. The Town’s 
contributions to LGERS for the year ended June 30, 
2011 were $17,750, and the Town’s contributions to 
LGERS for the years ended June 30, 2010, 2009, and 
2008 were $13,326, $12,655, and $12,418.  The year 
ended June 30, 2005 was the first year that the 
Town participated in LGERS.  The contributions 
made by the Town equaled the required 
contributions for each year. 
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b. Supplemental Retirement Income Plan for Full-Time 
Employees 

 
 Plan Description.  The Town contributes to the 

Supplemental Retirement Income Plan (Plan), a 
defined contribution pension plan administered by 
the Department of State Treasurer and a Board of 
Trustees.  The Town matches three percent of 
employees’ salaries.  All employees may make 
voluntary contributions to the plan.  Contributions 
for the year ended June 30, 2011 were $17,213        
which consisted of $6,998 from the Town and $10,215    
from the employees.   
 

2.  Risk Management 
 

The Town is exposed to various risks of loss 
related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; 
injuries to employees; and natural disasters.  The 
Town participates in three self-funded risk-
financing pools administered by the North Carolina 
League of Municipalities. Through these pools, the 
Town obtains general liability and auto liability 
coverage of $2 million per occurrence, property 
coverage up to the total insurance values of the 
property policy, and workers’ compensation 
coverage up to statutory limits.  The property 
liability pool has an aggregate limit for the 
total property losses in a single year, with the 
reinsurance limit based upon a percentage of the 
total insurance values.  Claims incurred have not 
exceeded coverage in any of the past three fiscal 
years. 
 
The Town carries flood insurance through the 
Interlocal Risk Financial Fund of North Carolina.  
The Town is in an area of the State that has been 
mapped and designated an “X”.  The “X” flood rate 
zone is outside the 1% annual charge flood plain.  
The policy carries a coverage limit of $5,000,000 
and a $50,000 deductible clause. 
 
In accordance with G.S.159-29, the Finance Officer 
is bonded for $50,000.  The remaining employees 
are covered under an employee dishonesty policy 
for $10,000. 
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3. Long- Term Obligation 
 
 The Town of Summerfield incurred debt on July 22,  

2010 in the amount of $475,000 with an interest 
rate of 4% and a maturity date of July 22, 2012 
for improvements to the Summerfield Athletic Park.  
The loan terms were modified on July 21, 2011 to 
change the payment schedule to interest only until 
loan maturity. 

 
                            Governmental Activities 

 
 

  Year Ending 
  June 30   

  
 2012 

     2013 
              

 
 
  

   
Principal  

 
 
  475,000   

 
Interest 
  
 19,317 
  1,161  

                                  475,000       20,478  
 
 
  a. Changes in Long-Term Liabilities 

 
 

  
Balance 
July 1, 
2010 

 
 
 

Increases

 
 
 

Decreases 

 
Balance 
June 30, 
2011 

Current 
Portion 

of 
Balance 

 
  Governmental      
  Activities: 
 

 

Compensated 
   Absences 18,877  22,599  18,877  22,599  22,599 
 
Debt    0 475,000         0 475,000       0         
 Total 18,877 497,599  18,877 497,599  22,599 
 
 

At June 30, 2011 the Town of Summerfield had a 
legal debt margin of $99,538,514. 

 
C. Fund Balance  
   
   Total Fund Balance – General Fund       7,644,563 
   Less:         
     Stabilization by State Statute            121,213  
     Other Restricted Donations                  4,528 
 
   Appropriated Fund Balance in 2012 Budget    562,817 
   Working Capital/ Fund Balance Policy        588,410 
   Remaining Fund Balance                    6,367,595 
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Summary Disclosure of Significant Contingencies 
        

Federal and State Assisted Programs 
 
The Town has received in prior years proceeds from 
several federal and state grants. Periodic audits of 
these grants are required and certain costs may be 
questioned as not being appropriate expenditures 
under the grant agreements. Such audits could result 
in the refund of grant moneys to the grantor 
agencies. Management believes that any required 
refunds will be immaterial. No provision has been 
made in the accompanying financial statements for the 
refund of grant moneys.  



Town of Summerfield, North Carolina
Comparative Balance Sheets

Governmental Fund
June 30, 2011

Schedule 1

  
June 30, June 30, 

2011 2010

Assets

   Cash and investments 7,602,191 7,524,869
   Taxes receivable 2,980 1,285
   Accounts receivable 1,389 6,725
   Due from other governments 118,324 139,536
   Prepaid items 1,500 1,639

          Total Assets 7,726,384 7,674,054

Liabilities and Fund Balance

  Liabilities:
   Accounts payable and accrued liabilities 57,766 353,513
   Accrued Interest Payable 18,103 0
   Unearned revenue 5,952 1,285

81,821 354,798

Fund Balance
     Restricted for:
        Stabilization by state statute 121,213 656,967
     Restricted donations 4,528 3,528
     Committed to:
        Parks and recreation 100,000 0
        Transportation 50,000 50,000
     Assigned to:
        Subsequent year expenditures 562,817 69,189
     Unassigned 6,806,005 6,539,572

          Total Fund Balance 7,644,563 7,319,256

7,726,384 7,674,054
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Statement of Revenues, Expenditures, and Changes in
Fund Balances - Budget and Actual

For the Fiscal Year Ended June 30, 2011
With Comparative Actual Amounts for the Year Ended June 30, 2010

 Schedule 2

2011
Variance  
Favorable 2010

Budget Actual (Unfavorable) Actual

Revenues
  Ad Valorem Taxes - Current Year 445,000 431,446 (13,554) 22,674
                                    Prior Years 0 1,472 1,472 7,549

445,000 432,918 (12,082) 30,223

  Other taxes and licenses:
     Franchise fees 0 7,173 7,173 13,585

  Unrestricted Intergovernmental Revenues:
    Local ABC revenues 19,000 25,439 6,439 17,454
    Beer and wine excise tax 11,500 35,484 23,984 11,276
    Local Option Sales Tax Article. 39 0 6,568 6,568 43,117
    Local Option Sales Tax Article. 40 0 2,768 2,768 17,186
    Local Option Sales Tax Article. 42 0 3,157 3,157 19,862
    Local Option Sales Tax Article. 44 0 71 71 2,779
    City Hold Harmless Sales Tax 0 2,187 2,187 10,797
    Piped natural gas tax 7,200 7,367 167 7,668
    Utilities franchise tax on electric 229,500 249,992 20,492 239,157
    Telecommunications sales tax 27,000 24,645 (2,355) 26,309
    Cable franchise tax 94,000 80,458 (13,542) 79,951

       Total Taxes 388,200 438,136 49,936 475,556

  Restricted intergovernmental revenues:
    PARTF grant 0 0 0 61,495

  Fees and permits:
    Planning fees 12,000 12,193 193 10,930

  Investment Earnings 360,000 365,060 5,060 365,729

  Grants 50,000 50,000 0 55,245

  Miscellaneous:
    Donations - Parks and Recreation 2,000 388 (1,612) 992
    Donations - Founders Day 0 0 0 200
    Program Revenues - Parks and Recreation 20,500 26,231 5,731 976
    Program Revenues - Founders Day 5,700 6,344 644 8,338
    Donations - Other 0 734 734 0
    Other 76,500 77,354 854 455

      Total Miscellaneous 104,700 111,051 6,351 10,961

     Total Revenues 1,359,900 1,416,531 56,631 1,023,724

Expenditures:
  General government
    Governing body
      Operating expenditures
         Town Council 15,500 15,000 500 15,055
         FICA on Town Council 1,200 1,148 52 1,152
         Workers compensation 100 87 13 85
         Insurance and bonding 5,100 4,873 227 4,817
         Dues and subscriptions 10,550 10,016 534 8,992
         Per diem and travel 1,200 583 617 1,223
         Education 1,500 615 885 1,279
         Volunteer appreciation 4,000 1,180 2,820 525
         Retreat 300 112 188 97

     Total Expenditures 39,450 33,614 5,836 33,225

34



Town of Summerfield
General Fund

Statement of Revenues, Expenditures, and Changes in
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For the Fiscal Year Ended June 30, 2011
With Comparative Actual Amounts for the Year Ended June 30, 2010

 Schedule 2

2011
Variance  
Favorable 2010

Budget Actual (Unfavorable) Actual

  Administration:
    Operating expenditures
        Salaries and wages 129,200 125,306 3,894 110,987
        Social Security 9,900 9,583 317 8,487
        Unemployment 0 0 0 1,649
        Worker's compensation 500 365 135 322
        Health, vision, dental ins. 29,700 29,700 0 25,600
        Life insurance 800 761 39 732
        Employee retirement 8,700 8,547 153 6,726
        Employee retirement - 401(k) 3,500 3,369 131 3,330
        Office supplies and materials 4,000 3,607 393 3,352
        Dues and subscriptions 1,500 731 769 915
        Copier lease/maintenance 2,500 2,193 307 1,145
        Telephone 3,200 3,022 178 3,123
        Postage 1,800 1,797 3 1,636
        Internet expense 4,000 2,653 1,347 6,521
        Education 7,000 3,220 3,780 1,325
        Per diem and travel expense 2,000 644 1,356 2,247
        Town newsletter 4,500 3,575 925 1,517
        Information technology expense 6,000 4,841 1,159 4,123
        Furniture and supplies 1,500 0 1,500 0
        Town meeting refreshments 600 486 114 462
        Insurance 7,500 5,922 1,578 5,407
        Advertising 8,000 7,443 557 3,182
        Records storage 1,000 567 433 577
        Miscellaneous 500 212 288 336
        Vehicle maintenance 4,000 2,968 1,032 1,877
        Capital outlay - furniture 2,000 0 2,000 0
        Capital outlay - computer equip & peripherals 5,000 3,406 1,594 4,458
        Capital outlay - audio visual equipment 5,000 3,262 1,738 0

     Total Administration 253,900 228,180 25,720 200,036

  Finance
       Audit 8,200 8,025 175 7,600
       Contract accounting services 42,000 41,974 26 38,638
       Tax collection fee 5,100 5,062 38 296
       Insurance and bonding - fidelity 525 473 52 473
       Miscellaneous 1,000 815 185 617
       Education 350 0 350 0

     Total Finance 57,175 56,349 826 47,624

  Legal
      Contract legal services 40,000 33,447 6,553 27,912

  Elections 
        Contract election service 0 0 0 8,108

  Public property/buildings
       Repairs and maintenance 13,000 9,898 3,102 8,404
       Office cleaning 4,000 737 3,263 1,950
       Heating and utilities 4,500 3,050 1,450 3,754
       Rental of offices 3,000 2,280 720 2,490
       Landscaping 7,000 5,309 1,691 5,098
       Capital outlay - land acquisition expense 0 0 0 3,185
       Capital outlay - construction services 0 0 0 3,310

     Total Public property/buildings 31,500 21,274 10,226 28,191

Total General Government 422,025 372,864 49,161 345,096
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2011
Variance  
Favorable 2010

Budget Actual (Unfavorable) Actual

  Public safety
    Police and fire safety
      Community project 1,800 1,800 0 1,800
      Communications 300 0 300 0
      Fire inspections 5,000 3,413 1,587 1,739
      Per diem and travel 50 0 50 0
      Education 1,000 247 753 0
      Municipal equipment - generator 2,000 810 1,190 877
      Emergency shelter/preparedness 4,000 2,861 1,139 1,475
      Summerfield community senior program 12,632 9,404 3,228 11,148
      Animal Control 17,153 17,153 0 0
      Animal Shelter 32,079 32,079 0 0

     Total Public safety 76,014 67,767 8,247 17,039

  Planning and zoning
      Zoning board:
         Membership and dues 800 589 211 713
         Training and education 618 618 0 0
         Per diem and travel 500 272 228 0
         Planning library 0 0 0 20
         Planning and advisory service 732 695 37 695

2,650 2,174 476 1,428

       Planning services:
           Salaries and wages 78,200 74,963 3,237 63,937
           Social security 6,000 5,744 256 4,896
           Worker's compensation 1,100 632 468 457
           Health, vision, dental ins. 8,700 8,658 42 4,485
           Life insurance 600 511 89 392
           Employee retirement 6,000 5,704 296 3,875
           Employee retirement - 401(k) 2,400 2,249 151 1,918
           Dues and subscriptions 4,000 3,466 534 2,981
           Office supplies 1,500 1,008 492 1,191
           Vehicle reimbursement 750 42 708 466
           Equipment maintenance 2,000 490 1,510 639
           Education 1,500 665 835 75
           Per diem and travel 1,200 1,039 161 675
           Comprehensive plan 0 0 0 82,506
           Development Ordinance 160,000 132,809 27,191 0
           Zoning enforcement 6,000 2,674 3,326 7,095
           Lighting services contract 1,000 0 1,000 0
           Town engineer contract 20,000 7,070 12,930 10,922
           Loss on Theft of Asset 0 0 0 3,430
           Capital outlay - computer equip & peripherals 3,430 3,430 0 993

     Total Planning services 304,380 251,154 53,226 190,933

      Total Planning and zoning 307,030 253,328 53,702 192,361

    Transportation (Thoroughfare Committee)
        Kimley-Horn Contract-US 220 Study 3,000 0 3,000 6,000

     Total Transportation 3,000 0 3,000 6,000

    Board of Adjustments:
      Per diem and travel 400 0 400 40
      Education 700 0 700 700

      Total Board of Adjustments 1,100 0 1,100 740

  Community relations
    Community events
      Special event - Founders Day 30,000 29,955 45 27,975

     Total Community events 30,000 29,955 45 27,975
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    Historical commission
         Communications 100 0 100 141
         Services - Per Diem and Travel 100 0 100 0
         Services - Town Hall and rotating exhibits 400 7 393 50
         Services - Special Events 250 62 188 51
         Services - Summerfield town history project 4,050 0 4,050 1,525

     Total Historical commission 4,900 69 4,831 1,767

  Cultural and recreation
    Parks and recreation
      Salaries and wages 47,500 45,970 1,530 44,973
      Social security 3,700 3,499 201 3,420
      Worker's compensation 1,600 1,261 339 1,291
      Health, vision, dental ins. 8,700 8,658 42 7,400
      Life insurance 200 185 15 182
      Employee retirement 3,700 3,498 202 2,725
      Employee retirement - 401(k) 1,500 1,379 121 1,349
      Dues & subscriptions 200 68 132 38
      Communications 500 0 500 300
      Trail maintenance 5,600 5,550 50 5,315
      Summerfield Community Park:
         Park landscape maintenance 35,000 21,654 13,346 19,501
         Park janitorial service 11,000 8,536 2,464 9,116
         Maintenance and contracts 20,000 14,085 5,915 10,204
         Tools & supplies 2,000 1,546 454 1,651
         Trail maintenance 400 0 400 0
      Summerfield Athletic Park:
         Park landscape maintenance 35,000 13,925 21,075 0
         Park janitorial service 11,000 4,069 6,931 0
         Maintenance and contracts 36,500 21,409 15,091 0
         Tools & supplies 4,000 3,756 244 0
         Field maintenance 25,000 12,748 12,252 0
      Services - education 2,000 460 1,540 290
      Services - per diem and travel 1,000 343 657 26
      Parks and recreation programs 31,100 22,602 8,498 15,313
      Operating expenses - Summerfield Elm track 1,500 222 1,278 0
      Capital outlay - S.C. Park Phase I 0 0 0 3,606
      Capital outlay - S.C. Park Phase II non-PARTF 25,000 16,930 8,070 0
      Capital outlay - S.C. Park Phase II PARTF 0 0 0 120,929
      Capital outlay - Land Acq/Dev for ball fields 687,476 588,452 99,024 2,216,229
      Capital outlay - Armfield Park 10,000 7,984 2,016 1,200
      Capital outlay - Trail Construction 20,000 15,350 4,650 0
      Public Property Fund 100,000 0 100,000 0

     Total Cultural and recreation 1,131,176 824,139 307,037 2,465,058

  Debt Service
    Interest and other charges 23,375 20,478 2,897 0

Total Expenditures 1,998,620 1,568,600 430,020 3,056,036

Revenues Over
  (Under) Expenditures (638,720) (152,069) 486,651 (2,032,312)

Other Financing Sources (Uses)
  Debt Proceeds 475,000 475,000 0 0
  Insurance Recovery 2,930 2,376 (554) 2,930

     Total other financing sources 477,930 477,376 (554) 2,930

Appropriated Fund Balance 160,790 0 (160,790) 0

Revenues and Appropriated Fund
  Balance Over Expenditures 0 325,307 325,307 (2,029,382)

Fund Balance, Beginning of Year 7,319,256 9,348,638

Fund Balance, End of Year 7,644,563 7,319,256
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Town of Summerfield
Schedule of Ad Valorem Taxes Receivable

June 30, 2011

Schedule 3

Uncollected Uncollected
Fiscal   Balance   Balance
Year June 30, 2010 Additions/Adjs Credits Collections June 30, 2011

2010-2011 0 440,742 5,261 430,585 4,896
2009-2010 390 0 3 175 212
2008-2009 1,580 (5) 662 913
2007-2008 923 0 310 613
2006-2007 595 (7) 78 510
2005-2006 621 (10) 21 590
2004-2005 445 (56) (46) 435

4,554 440,664 5,264 431,785 8,169

Less:  Allowance for Uncollectible
       Ad Valorem Taxes Receivable 5,188

Ad Valorem Taxes Receivable - Net 2,981
  

Reconcilement with Revenues:
     Ad Valorem Taxes - General Fund 432,918

Payments -Other Charges (1,133)
Discounts, Releases, and Write-offs 5,264

Total collections and credits 437,049

NOTE: The Town of Summerfield did not levy a property tax until the year ended June 30, 2005
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Town of Summerfield, North Carolina
Analysis of Current Tax Levy

For the Fiscal Year Ended June 30, 2011

Schedule 4

Property
City-Wide Excluding

Registered Registered
Property Total Motor Motor
Valuation Rate Levy Vehicles Vehicles

Original levy:
   Property taxed at current
      year's rate 1,259,262,857 0.035 440,742 417,060 23,682

Abatements and Discounts 15,031,429 0.035 5,261 5,261 0

   Total property valuation 1,244,231,428 0.035 435,481 411,799 23,682

Uncollected Taxes at June 30, 2011 4,896 3,513 1,383

Current Year's Taxes Collected 430,585 408,286 22,299

Current Levy Collection Percentage 98.88% 99.15% 94.16%
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