Town of Summerfield

06/02/11 Balance Sheet
As of June 2, 2011

ASSETS
Current Assets
Checking/Savings

0110000 - Sun Trust Bank

0120000 - Petty Cash

0130000 - Maturities in One Year or Less
0130500 - Newbridge Money Market
0130100 - NC Cash Management Trust
0130300 - Sun Trust - Money Market
0120400 - RBC Centura Money Market

Total 0130000 - Maturities in One Year or Less

0140000 - Maturities Greater Than a Year
0143000 - First Cit. 5 yr CD 007010035727
(0143001 - First Cit. 5 yr CD 007010036260
0143002 - First Cit. 5 yr CD 007010036842
0143003 - First Cit. 5 yr CD 000620468560

Total 0140000 - Maturities Greater Than a Year

Total Checking/Savings

Accounts Receivable
0161000 - A/R - Property Taxes
0161006 - A/R - Property Taxes 2009
0161005 - A/R - Property Taxes 2008
0161004 - A/R - Property Taxes 2007
0161001 - A/R - Property Taxes 2004
0161002 - A/R - Property Taxes 2005
0161003 - A/R - Property Taxes 2006

Total 0161000 - A/R - Property Taxes

0166000 - A/R - Other
0167000 - Allowance for Doubtful Acets.

Total Accounts Receivable

Other Current Assets
0170000 - Sales Tax Receivable
0171000 - Motor Fuel Tax Receivable
0172000 - Prepaid Expenses

Total Cther Current Assets

Total Current Assets

Fixed Assets
0180000 - Land
018001C - Municipal Building Land
0180020 - Recreation Land

Total 0180000 - Land

0181000 - Land Improvements
0181040 - SC Park Phase fl
0181010 - Town Hall Land Improvements
0181020 - Trail Improvements
0181030 - SC Park Phase |

Total 0181000 - Land improvements

0182000 - Buildings/Structures
0182010 - Municipal Building/Structures
0182020 - Recreational Bldgs/Structures

Total 0182000 - Buildings/Structures

0182500 - Building Improvements
0182510 - Municipal Building Improvements
0182520 - Recreational Bldg Improvements

Total 0182500 - Building Improvements

Jun 2, 11

34.440.30
300.00

151,838.76
3.,462.83
26,088.22
1,244.42

181.634 23

1,352,972.18
2,460,423.67
1,739.251.82
1,481,334.85

7,033,982.52

7,250,357.05

389.73
1,679.64
922.99
445.28
621.04
595 45

455413

1.625.00
-1.475.00

4,704.13

16,565.30
21.78
250.00
16,837.08

7.271,898.26

96.792.49
1.253.592.24

1.350,384.73

894,597 93
27,429 91
1.220.85
560.440.67

1,483.689.35

211,360.79
229.755.45

441,116.24

26.656.96
2.376.00

29,032.96
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Town of Summerfield

06/02111 Balance Sheet
As of June 2, 2011

0183000 - Furniture, Fixtures,& Equipment
0183010 - Town Hall Furn Fixtures & Equip
0183020 - Town Generator
018303¢ - Town Hall Computer Equipment
0183040 - Recreational Equipment
0183050 - Town Vehicle

Total 0183000 - Furniture, Fixtures,& Equipment

0184000 - Construction in Progress
0184060 - Armfield Park CIP
0184010 - Municipal Building Site CIP
0184020 - SC Park Phase | CIP
0184040 - Ball Fields CIP

Total 0184000 - Construction in Progress
0189000 - Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

0230000 - Reserve for Est Uncollected Tax
0256000 - Deferred Revenue

0266000 - Insurance Deductions Payable
0267000 - Payroll Liabilities

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
0280000 - Loan Payable
0270000 - Accrued Compensated Absences

Total Long Term Liabilities

Total Liabilities

Equity
0310000 - Committed Fund Balance
0341000 - Committed Fund Bal-Parks & Rec
0340000 - Committed Fund Bal-Transport
0330000 - Reserve for Encumbrances

Total 0310000 - Committed Fund Balance

0320000 - Investment in Fixed Assets
0339000 - Unassigned Fund Balance
0350000 - Restricted Fund Balance
0334000 - Res.-Welcome Sign
0333000 - Res.-Historical Committee
0332000 - Res.-Brittain Bldg Clock Fund

Total 0350000 - Restricted Fund Balance

0360000 - Assighed Fund Balance
0342000 - Desig for Subsequent Yr Expend

Tatal 0360000 - Assigned Fund Batance
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Jun 2, 11

5419113
32,498.00
16,618.28
69,618.72
10.180.20

183,106.33

1,200.00
127,020.80
3.606.00
2.364,743.31

2,496,570.11
-341,848.14
564205159

12,913,949.85

3,269 .32
1,299.81

-53.30
-4.041.40

474 .43

474.43

475,000.00
18.877.16

493.877.16

454.351.59

400,000.00
50.000.00
509,067 .47

959,067 .47
5,642,051 59
579358516

20.00
2.183 68
1.324.10

3.527.78

69,189 00
69,189.00
-47.832.74
12,419 598 26

12,913,949.85
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6/2/2011

Town of Summerfield
Summary of Investments
As of June 2, 2011

Accrued Maturity
Rate Invested Interest Date

First Citizens Bank

60 Month CD 007010035727* 5.20% $1,150,000.00 $ 20297218 511672012

60 Month CD 007010036260* 5.20% $2,106,261.32 $ 354,162.35 71512012

60 Month CD 007010036842** 5.00% $1,5612,047.38 $ 22720444 9/12/2012

60 Month CD 000620468560** 4.64% $1,315,000.00 $ 166,334.85 1216/2012
Newbridge Bank

Money Market 1.00% $ 151,838.76
SunTrust Bank

Business Money Market 0.06% $§ 2508822 N/A
RBC Bank

Public Funds Money Market 0.15% $ 1,244 42 NIA
NC Capital Management Trust

Cash Management Trust 0.10% 3 3,462.83 NIA

$6,264,942.93 $ 950673.82

Total $7,215.616.75

* 60 Month CD has option of early withdrawal without penalty between 6 and 60 months.
“* 60 Month CD has option of early withdrawal without penalty between 12 and 60 months.

Withdrawn
wlio Penalty
Date

11/16/2007
17572008
9/12/2008
12/6/2008



06/02/11

Town of Summerfield

Profit & Loss Budget vs. Actual
July 2010 through June 2011

Ordinary Income/Expense
Income

1010000 - Revenue

1010100 - Taxes
1010112 - Property Taxes - 2011
1010111 - Property Taxes - 2010
1010180 - City Hold Harmless Sales Tax
1010102 - 1% Local Gov't Sales Tax(39)
1010103 - 1/2% Suppl Local Sales Tax{40)
1010104 - 1/2% Add'l Local Sales Tax{42)
1010107 - Local Option Sales Tax(44)

Total 1010100 - Taxes

1010200 - Intergovernmental Revenue
1010201 - Beer and Wine Tax
1010205 - Excise Tax on Piped Natural Gas
1010202 - Franchise Tax on Electric Power
1010206 - Sales Tax on Telecommunication
1010203 - ABC Distribution
1610204 - Cable Franchise

Total 1010200 - Intergovernmental Revenue

1010300 - Investment Earnings
1010301 - Invest. Earnings

Total 1010300 - Investment Earnings

1010400 - Fees & Misc. Revenues
1010401 - Planning Fees
1010404 - Misc, Revenue

Total 1010400 - Fees & Misc. Revenues

1010500 - Grants and Intergov Transfers
1010501 - PARTF Grant
1010504 - Miscellaneous Grants

Total 1010500 - Grants and Intergov Transfers

1010600 - Donations and Program Revenues
1010630 - Program Revenues - Parks & Rec
1010670 - SAP Rental Fee Revenue
1010650 - SAP Advertising Revenue
1010631 - SCP Park Rental Fee Revenue
1010630 - Program Revenues - Parks & Rec - Other

Total 1010630 - Program Revenues - Parks & Rec

1010620 - Program Revenues - Founders’ Da
1010628 - Founders’ Day Food Vendor Prof
1010627 - Founders' Day Misc Fee Revenue
1010626 - Founders' Day Sponsor Revenue
1010625 - Founders' Day Food Vendor Rev
1010623 - Founders' Day Space Revenue
1010622 - Founders' Day Ride/Game Revenue

Total 1010620 - Program Revenues - Founders' Da

1010610 - Donations - General Purpose

1010601 - Donations and Sponsorships-P&R
1010685 - Movies in Park Donation/Sponsor
1010684 - Touch a Truck Donation/Sponsor
1010682 - Halloween Event Donor/Sponsor
1010601 - Donations and Sponsorships-P&R - Other

Total 1010601 - Donations and Sponsorships-P&R
1010606 - Donations - Historical Comm
Total 1010600 - Donations and Program Revenues

1010700 - Transfer from Fund Balance
1010701 - Transfer from Undes Fund Bal

Jul 10 -Jun ... Budget
4168.73
422,156.12 445,000 00
82510
271743
1.086.75
1,308.34
-29.02
432,233 45 445.000.00
3548390 11,500.00
3,085.00 7,200.00
128,109.00 229,500.00
15,061.00 27,000.00
17,926.43 19,000.00
45,335.38 94,000.00
246,000.71 388,200.00
2,850.73 360,000.00
2.,85073 360,000.00
2,815.00 12,000.00
77,349.80 76,500.00
87,164.80 88,600.00
0.00
50,000.00 50,000.00
50,000.00 50,000.00
8.118.80
15,350 00
1,015.80 500.00
0.00 20,000.00
24,484 60 20,500.00
4982.00
518.00
665.00 1,500.00
200.00 1,000.00
1.240.00 700.00
6,869.00 2.500.00
10,084.00 5,700.00
629.00
25.00
300.00
62.51 500.00
0.00 1,600.00
387.51 2,000.00
1056.00
35,690.11 28.200.00
0.00 126,441.29

$ Over Budget

-22.843 88

-12,766.55

23,983.90
-4.115.00
-100,391.00
-11,939.00
-1.073.57
-48,664 .62

-142,199.29

-357.149.27
-357,149.27

-2,185.00
849.80

-1,335.20

0.00
000

515.80
-20,000.00

3.984.60

-835.00
-800.00
540.00
4,469.00

4,384.00

-437.49
-1,500.00

-1.612.49

7.450.11

-126,441.29

% of Budget

94.9%

97.1%

308.6%
42.8%
56.3%
55.8%
94.3%
48.2%

63.4%

08%
0.8%

81.8%
101.1%

98.5%

100.0%
100.0%

203.2%
0.0%

119.4%

44.3%
20.0%
177.1%
278.8%

176.9%

12.5%
0.0%

18.4%

126.6%

0.0%
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06/02/11

1010704 - Transfer from FB Res for Encumb

Town of Summerfield

Profit & Loss Budget vs. Actual
July 2010 through June 2011

Total 1010700 - Transfer from Fund Balance

Total 1010000 -

Total Income

Expense

Revenue

2010000 - Governing Body Expenses
2010100 - Governing Body Personnel

2010101

- Workers Compensation
2010102 -
2010103 -
2010105 -
2010106 -

Insurance & Bonding - Fidelity
Dues & Subscriptions

Town Council Stipends

FICA on Town Council Stipends

Total 2010100 - Governing Body Personnel

2010200 - Governing Body Oper. Expenses

2010201 -
Total 2010200 - Governing Body Oper. Expenses

Retreat

2010300 - Governing Body Services

2010301 -
2010302 -

Education
Per Diem and Travel

2010303 - Volunteer Appreciation

Total 2010300 - Governing Body Services

Total 2010000 -

Governing Body Expenses

3010000 - Administration
3010100 - Administration Personnel

3010101

- Balaries and Wages
3010102 -
3010103 -
3010104 -
3010105 -
3010106 -
3010107 -
3010108 -
3010110 -

Social Security Contribution
Unemployment Compensation

Workers Compensation

Health, Vision, Dental Insur
Life Insurance

Employee Retirement-Pension
Dues and Subscriptions
Employee Retirement-401{k)

Total 3010100 - Administration Personnel

3010200 - Administration Oper. Expenses

3010201

Total 3610200 - Administration Oper. Expenses

- Office Supplies & Materials
3010202 -
3010203 -
3010204 -
3010205 -
3010206 -
3010207 -
3010208 -
3010209 -
3010210 -
3010211 -
3010212 -
3010213 -

Copier Lease/Maintenance

Telephone

Postage
Furniture & Equipment

Information Technology Expenses

Internet Expense

Town Meeting Refreshments

Insurance

Advertising

Records Storage

Administration-Misc Exp
Vehicle Maintenance

3010300 - Administration Services
3010301 - Education
3010302 - Per Diem & Travel Expense
3010303 - Town Newsletter

Total 3010300 - Administration Services

3010400 - Administration Capital Outlay
3010404 - Computer Equip & Peripherals

Jul "0 - Jun ...

0.00
€.00

853,939.80

8563,939.80

87.17
487270
10,016.00
13,750.00
1,051.88
2977775

112.29
112.29

515.00
583.25
117965
2,377.90

32,267.94

113,931.80
871284
0.00
364.51
27.236.00
686.84
7.841.23
731.00
3,091.16

3,140.50
1,928.35
2,772.54
1,755.1%
0.00
3.64t.12
2,598.33
436 .42
5,921.42
547472
477.28
208.45
2,280.32
30.634.64

3,220.00
443.44
3,574.80

7,238.24

1.221.00

Budget
39,022.71
165,464.00
1,525.364.00

1,525,364.00

100.00
5,100.00
10,550.00
15,500.00
1,200.00

. 32,450.00

300.00
300.00

1,500.00
1,200.00
4,000.00
6,700.00

39,450.00

129.200.00
9.900.00

500.00
29.700.00
800.00
8,700.00
1,500.00
3,500.00

183,800.0¢

4,000.00
2,500.00
3.200.00
1,800.00
1.500.00
6,000.00
4,000.00

600.00
7.,500.00
8,000.00
1.000.C0

500.00
4.000.00

44,600.00

7,000.00
2,000.00
4,500.00

13,500.00

5,000.00

$ Over Budget

-39,022 71
-165,464.00

-671,424.20

-671,424.20

-12.83
-227.30
-534.00

-1,750.00
-148.12

7-2,672.25

-187.71
-187.71

-885 00
-616.75
-2,820.35

-4,.322.10

-7.182.06

-156,268.20
-1.187.16

-135.49
-2.464 .00
-113.16
-858.77
-769.00
-408.84

-21,204.62

-859.50
-571.65
-427.46
-44 81
-1.500.00
-2.358.88
-1,401.67
-163.58
-1.578.58
-2.52528
-522.72
-291.55
-1,719.68

-13.965.36

-3.780.00

-1.556.56

-925.20
-6.261.76

-3.779.00

% of Budget

0.0%
0.0%

56 0%

56.0%

87.2%
95.5%
94.9%
88.7%
87 7%

91.8%

37.4%
37.4%

41.0%
48.6%
29.5%

35.5%

81.8%

88.2%
88.0%

72.9%
91.7%
85 9%
50.1%
48.7%
88.3%

88.5%

78.5%
77 1%
86.6%
97 5%

0.0%
60.7%
650%
72.7%
79.0%
68.4%
47 7%
41.7%
57.0%

68.7%

46.0%
22.2%
75.4%

53.6%

24 4%
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06102111

Town of Summerfield

Profit & Loss Budget vs. Actual
July 2010 through June 2011

3010406 - Furniture
3010407 - Audio Visual Equipment

Total 3010400 - Administration Capital Outlay

Total 3010000 - Administration

4011000 - Finance

4011300 - Finance-Services
4011301 - Audit
4011302 - Contract Accounting Serv.
4011303 - Insurance & Bonding - Fidelity
4011304 - Tax Collection
4011305 - Misc Finance Charges-Bank Chgs
4011306 - Education

Total 4011300 - Finance-Services

Total 4011000 - Finance

4012000 - Legal

4012300 - Legal-Services
4012301 - Contract Legal Services

Total 4012300 - Legal-Services

Total 4012000 - Legal

4013000 - Planning Services
4013100 - Planning Services-Personnel

4013101 - Salaries and Wages
4013102 - FICA Contribution
4013104 - Worker's Compensation
4013105 - Health, Dental, Vision Insur
4013106 - Life Insurance
4013107 - Retirement-Pension
4013108 - Dues and Subscriptions
4013110 - Retirement-401(k)

Total 4013100 - Planning Services-Personnel

4013200 - Planning Services-Operating Exp
4013201 - Office Supplies
4013202 - Vehicle Reimbursement
4013203 - Equipment Maintenance

Total 4013200 - Planning Services-Operating Exp

4013300 : Planning Services-Services
4013310 - Development Ordinance
4013301 - Education
4013302 - Per Diem and Travel
4013303 - Planning Services
4013305 - Zoning Enforcement
4013306 - Lighting Services Contract
4013308 - Town Engineer Contract

Total 4013300 - Planning Services-Services

4013400 - Planning Services-Cap. Qutlay
4013401 - Computer Equipment &Peripherals

Total 4013400 - Planning Services-Cap. Qutlay

Total 4013000 - Planning Services

5010000 - Public Property/Buildings
5010200 - Public Prop/Build-Oper. Expense
5010201 - Repairs, Maint, & Contracts
5010202 - Office Cleaning
5010203 - Landscaping
5010204 - Heating & Utility Supplies
5010206 - Rental of Offices

Jul'0 - Jun ... Budget
0.00 2,000.00
3,072.30 5,000.00
4,293.30 12.000.00
204.761.56 253,900.00
8,025.00 8,200.00
39.768.75 42,000.00
473.06 52500
0.00 4,450.00
248.14 1,000.00
0.00 1,000.00
48,514.95 57,175.00
48,514 .95 57,475.00
30,328.29 40.000.00
30,338.29 40,000.00
30,338.29 40,000.00
68,795.67 78,200.00
5,271.03 6,000.00
631.92 1,100.00
7,936.50 8,7G0.00
468.16 600.00
5,235.30 6,000.00
3,466.00 4,000.00
2.063.92 2,400.00
93,868.50 107,000.00
915.78 1,500.00
41.97 750.00
490.00 2,000.00
1,447.75 4,250.00
86,937 61 160,000.00
665.00 1,500.00
800.36 1,200.00
0.00
1.902.70 6,000.00
0.00 1,000.00
6,355.00 20,600.00
96,760.67 189,700.00
3,430.00 3,430.00
3,430.00 3,430.00
195,506.92 304,380.00
6,448.44 13,000.00
579 4,006.00
4,981.25 7.000.00
2,604.46 4.500.00
1,050.00 3,000.60

% Over Budget

-2,000.00
-1.927.70
-7,706.70

-49,138.44

-175.60
-2,231.25
-51.84
-4,450.00
-751.86
-1.000.00

-8.660.05

-8,660.05

-9.661.71
-9.661.71

-9.661.71

-9,404.33
-728.97
-468.08
-763.50
-131.84
-764.70
-534.00
-336.08

-13,131.50

-584 22
-708.03
-1,510.00

-2.802.25

-73,062.39
-835.00
-299.64

-4,097.30
-1,000.00
-13.645.00

-92,939.33

0.00
000

-108,873.08

-6,551.56
-3,994.21
-2.018.75
-1.895.54
-1.950.00

% of Budget

0.0%
61.4%

358%

80.6%

97.9%
94.7%
90.1%
00%
24.8%
0.0%

84.9%

84.9%

75.8%
75.8%

75.8%

88.0%
87.9%
57.4%
91.2%
78.0%
87.3%
86.7%
86.0%

87 7%

61.1%
56%
24 5%

34.1%

54.3%
44.3%
75.0%

31.7%
0.0%
31.8%

51.0%

100.0%
100.0%

64.2%

49.6%

01%
71.2%
57.9%
35.0%
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0610211

Town of Summerfield

Profit & Loss Budget vs. Actual
July 2010 through June 2011

Total 5010200 - Public Prop/Build-Oper. Expense

Total 5010000 - Public Property/Buildings

6010000 - Community Resources
6011500 - Parks and Rec Committee

6011530 - Parks & Rec Committee-Services
6011310 - Parks and Rec Programs

6011389 - Music in the Park
6011351 - Athletic Park Opening Expend
6011388 - Partnership Event Expenditures
6011387 - Nature & Wildlife Programs
6011386 - Movies in Park Expenditures
6011384 - Touch a Truck Expenditures
6011383 - Tree Lighting Expenditures
6011382 - Halloween Event Expenditures
6011381 : Fishing Event Expenditures

Total 6011310 - Parks and Rec Programs

Total 6011530 - Parks & Rec Committee-Services

Total 6011500 - Parks and Rec Committee
6011000 - Parks and Rec Department

6011100 - P&R-Personnel
6011101 - Salaries & Wages
6011102 - FICA Contributions
6011104 - Workers' Comp
6011105 - Health, Dental, Vision Ins
6011106 - Life Insurance
6011107 - Retirement-Pension
6011108 - Dues & Subscriptions
6011110 - Retirement-401(k)

Total 6011100 - P&R-Personnel

6011200 - P&R-Operating Expenses
6011201 - Summer. Elm. Track
6011204 - P&R Communications
6011208 - Trail Maintenance
6011250 - SC Park-Operating Expenses
6011202 - SC Park Landscape Maint.
6011203 - SC Park Janitorial Services

6011205 - SC Park-Maintenance & Contracts

6011206 - SC Park-Tools & Supplies
6011207 - SC Park Trail Maintenance

Total 6011250 - SC Park-Operating Expenses

6011270 - Ballfield-Operating Expenses
6011275 - SAP Field Maintenance
6011274 - SAP Janitorial Services
6011273 - SAP Landscape Maintenance
6011272 - SAP Tools & Supplies
6011271 - SAP Maintenance & Contracts

Total 6011270 - Ballfield-Operating Expenses

Total 6011200 - P&R-Operating Expenses

60611300 - PRR-Services
6011301 : Education
6011302 - Per Diem and Travel

Total 6011300 - P&R-Services

6011400 - P&R-Capital Outlay
6011402 - SC Park Phase 2-non PARTF
6011403 - Land Acg/Dev for Ball Fields
6011404 - Trail Construction

Jul 10 - Jun ...

15,089.94

15,089.94

3,433.80
5,940.24
198.00
0.00
2,965.45
129.93
952.06
3,676.96
227.55

17,523.99
17.523.99

17.523.99

4218126
3,210.59
1,.261.13
7,936.50

169.40
3,209.98
18.00
1,265.44

59,252 30

221.50
0.00
4,350.00

22,450.52
7.790.00
13,682.85
1,052.97
0.00
44.976.34

10,897.50
4,069.18
11,325.00
2,389.53
18,115.29

46,796.50

96.044.34

450.00
34338

793.38
12,170.00

579,059.84
600.00

Budget
31,500.00

31,500.00

4,500.00
6.000.00
6,500.00
1,000.00
4.000.00

300.00
1.000.00
4,800.00
3,000.00

31.100.00
31.400.00

31,100.00

47,500.00
3,700.00
1.600.00
8,700.00

200.00
3.700.00
200.00
1,500.00

67,100.00

1.500.00
500.00
5.000.00

35,000.00
11,000.00
20,000.00
2,000.00
1,000.00

£9.000.00

25,000.00
11,000.00
35,000.00

4,000.00
36.500.00

111,500.00

187.500.00

2,000.00
1,000.00

3,000.00
23,000.00

692,150.00
20,000.00

$ Over Budget % of Budget

-16.410.05 a7.9%
-16.410.06 47.9%
-1.086.20 76.3%
5976 99.0%
-6.302.00 3.0%
-1,000.00 0.0%
-1.034.55 74.1%
-170.07 433%
47 94 95.29%
-1,123.04 76.6%
-2.772.45 7.6%
-13,576.01 56 3%
-13.576.01 56.3%
-13.576.01 56.3%
5.318.74 88.8%
-489.41 86.8%
-338.87 78.8%
76350 91.2%
-30.60 84.7%
-490.02 86.8%
-182.00 9.0%
-234.56 84.4%
7847 70 88.3%
-1,278.50 14.8%
-500.00 0.0%
-950.00 81.0%
-12.549.48 64 1%
-3,210.00 70.8%
631715 68.4%
-947.03 52 6%
-1,000.00 0.0%
-24,023.66 65.2%
-14,102.50 43.6%
-5.930.82 37.0%
-23.675.00 32.4%
-1,610.47 59.7%
-18.384.71 49 6%
-64,703.50 42.0%
-91.455 658 51.2%
-1.550.00 22.5%
-656.82 34.3%
-2.206.82 26.4%
-12,830.00 48.7%
-113,090.16 83.7%
-19.400.00 3.0%
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Town of Summerfield

Profit & Loss Budget vs. Actual
July 2010 through June 2011

06/0211

Juf 10 - Jun ... Budget $ Over Budget
6011408 - Armfield Park 4,234.00 10,000.00 - -5.766.00
Total 6011400 - P&R-Capital Outlay 596,063.84 747,150.00 15108816
Total 6011000 - Parks and Rec Department 752,153.86 1,004,750.00 -252.596.14
6013000 - Historical Committee
6013200 - Historical Comm.-Operating Exp.
6013201 - Communications 0.00 100700 -100.00
Total 6013200 - Historical Comm.-Operating Exp. 0.00 100.00 -100.00
6013300 - Historical Comm.-Services
6013302 - Per Diem and Travel 0.00 100.00 -100.00
6013303 - Town Hall Rotating Exhibits 7.32 400.00 -392 68
6013304 - Special Events 27 67 25000 -222.33
60133056 - Summ. Town History Project 0.00 4,050.00 -4.050.00
Total 6013300 - Historical Comm.-Services i 34.99 4,800.00 -4.765.01
Total 6013000 - Historical Committee 34.99 4,900.00 -4,865.01
Total 6010000 - Community Resources 769,712.84 1.040.750.00 -271.037.16
7010000 - Community Services
7011000 - Public Safety Committee
7011200 - Public Safety-Operating Expense
7011201 - Community Project 0.00 1,800.00 -1.800.00
7011203 - Communications 0.00 300.00 -300.00
Total 7011200 - Public Safety-Operating Expense 0.00 2,100.00 -2.100.00
7011300 - Public Safety-Services
7011301 - Education 0.00 1.000.00 -1,000.00
7011302 : Per Diem and Travel 0.00 50.00 -50.00
7011303 - Animal Control 12,864.75 17.153.00 -4.288.25
7011304 - Animal Shelter 24 .059.25 32,075.00 -8.019.75
7011305 - Fire Inspections 2,737.50 5.000.00 -2,262.50
7011306 : Summer, Comm. Senior Program 5,465.00 12,632.00 -7,133.00
7011307 - Municipal Equip-Generator 625.00 2,000.00 -1.375.00
7011308 - Emergency Shelter/Preparedness 2,861.00 4,000.00 -1,139.00
Total 7011300 - Public Safety-Services 48 646.50 73.914.00 -25,267.50
Total 7011000 - Public Safety Committee 48,646.50 76.014.00 -27.367.50
7012000 - Founders' Day Committee
7012300 - Founders' Day-Services
7012303 - Special Event-Founders' Day 27.384.66 30,000.00 -2.615.34
Total 7012300 - Founders' Day-Services 27,384 .66 30.000.00 -2,615.34
Total 7012000 - Founders' Day Committee 27,384.66 30.,000.00 -2.615.34
Total 7010000 - Community Services 76,031.16 106,014.00 -29.982 84
8010000 - Community Planning
8011000 - Zoning Board
8011100 - Zoning Board-Personnel
8011101 - Memberships & Dues 589.00 800.00 -211.00
Total 8011100 - Zoning Board-Personnel 589.00 800.00 -211.00
8011300 - Zoning Board-Services
8011301 - Training/Education 618.00 618.00 0.00
8011302 - Per Diem and Travel 271 54 500.00 -228.06
8011303 - Planning Library 0.00 0.00 0.00
8011304 - Pianning Advisory Service 695.00 732.00 -37.00
Total 8011300 - Zoning Board-Services 1,584.94 1,850.00 -265.06
Totat 8011000 - Zoning Board 2,173.94 2,650.00 -476.06

8012000 - Board of Adjustment

% of Budget
42 3%
79.8%

74.9%

0.0%
0.0%

0.0%
1.8%
11.1%
0.0%

0.7%
0.7%

74.0%

Q0%
0.0%

0.0%

0.0%

0.0%
75.0%
75.0%
54 8%
43.5%
31.3%
71.5%

65.8%

64.0%

91.3%
91.3%

91.3%

1.7%

73.6%
73.6%

100.C%
54.4%
0.0%
94.9%

85.7%

82.0%
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Town of Summerfield

06102111

July 2010 through June 2011

8012300 - BoA-Services
8012301 - Education
8012302 - Per Diem and Travel

Total 8012300 - BoA-Services

Total 8012000 - Board of Adjustment

8013000 - Thoroughfare Committee
8013300 - Thoroughfare Comm.-Services
8013303 - Kimley-Horn Contract

Total 8013300 - Theroughfare Comm.-Services
Total 8013000 - Thoroughfare Committee

Total 8010000 - Community Planning

90106000 - Capital Fund Allocation
9011000 - Parks and Recreation Fund

Total 9010000 - Capital Fund Allocation
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
1010900 - Insurance Praceeds
1010800 - Other Financing Source-Debt

Total Other Income

Other Expense
9016000 - Debt Issuance Costs
9015000 - Interest Expense

Total Other Expense
Net Other Income

Net Income

Jul 10 - Jun ...

0.00
0.00
0.00

0.00

0.00

2,173.94

0.00
0.00

1,374,397 .54

-620,457.74

0.00
475,000.00
475,000.00

2,375.00
0.60
2,375.00

472.625.00

-47,832.74

Profit & Loss Budget vs. Actual

Budget

700.00
400.00

1,100.00

1,100.00

3.000.00

3,000.00
3,000.00

6.750.00

100,000.00

100,000.00
1,979,915.00

-454 555 .00

2,930.00
475,600.00

477,930.00

2,375.00
21.000.00

23,375.00

454 555.00

0.00

$ Over Budget

-700.00
-400.00

-1,100.00

-1,100.00

-3.000.00
-3,066.00

-3.000.00
-4.576.06
-100,000.00
-100,000.00
-605,521.46

-65,902.74

-2.936.00
0.00

-2,930.00

0.00
-21,000.00

-21,000.00
18.070.00

-47,832.74

% of Budget

0.0%
0.0%

0.0%

0.0%

0.0%
0.0%

0.0%
32.2%
0.0%
0.0%
69.4%

114.5%

0.0%
100.0%

99.4%

100.0%
0.0%

10.2%
104.0%

160.0%
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913 PM
06/02/11

Type

Town of Summerfield
Reconciliation Detail

0110000 - Sun Trust Bank, Period Ending 05/31/2011

Date

Num

Name

Beginning Balance

Cleared Transactions
Checks and Payments - 106 items

General Journal
General Journal
Check
Check
Check
Check
Check
Check
Paycheck
Paycheck
Liability Check
Paycheck
Check
Check
Check
Paycheck
Paycheck
Paycheck
Paycheck
Check
Check
Check
Liability Check
Liability Check
Check
Liabiiity Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Cheack
Check
Check
Check

5/27/2010
6/18/2010
4/25/2011
4/25/2011
4/25/2011
41252011
4/25/2011
412812011
4/28/2011
42812011
4/28/2011
4/28/2011
4/28/2011
4/28/2011
4/28/2011
4/28/2011
4/28/2011
412812011
4/28/2011
42812011
4/28/2011
4/28/2011
4/29/2011
5212011

5312011

5/3/2011

5372011

57372011

5/3/2011

5/3/2011

5/3/2011

51312011

5/3/2011

5/3/2011

57312011

5/3/2011

5/3/2011

51212011
51122011
51212011
5122011
5122011
5/12/2011
5/12/2011
5/1272011
51212011
51212011
51212011
5/12/2011
5/12/2011
51212011
5/12/2011
5/12/12011
5/1212011
51212011
51272011
5/12/2011
51212011
51212011
5/1212011
5/12/2011
5/12/2011
51212011
51212011
5/1212011

052710
061810
7643
7649
7650
7652
7648
7660
7667
7666
7657
7674
7658
7664
7661
7672
7668
7668
7871
7654
7639
7662

7679
7677
7678
7685
7683
7680
7682
7684
7687
7681
7688
7691
7690
7713
77
7696
7722
7703
7720
7708
7718
7721
7711
7718
7710
7692
7707
7714
7706
7693
7704
7695
7699
7709
7712
7700
7697
7725
7705
7698
7724

U.S. Postal Service

Stone PC Works, Inc.

Covington Power S...
Guilford County Pla...

NC City and County...
Brockman's Lawn C. .

Christopher S Ande_.
Carrie R Spencer
Prudential

Phyllis G Franks
Valarie R Halvorsen
Scott Crews

Valarie R Halvorsen
Mark E Brown
Cynthia D Laughlin
Dena H Barnes
John W Wray

Office Depot

Time Warner Cable
Piedmont Protectiv...

NC Local Gov Emgl...

U.S. Treasury
Glenn Harbeck Ass...

Municipal Insurance...

Dana M. Luther, CPA

Carolina Fish Hatch...

Janiking of the Triad
ATET

Dean’s Office Machi...

The Northwest Obs...

Johnson & Compan...

Office Depot

David Begton

Ebony Briggs
Marcus A. Moore
Brinkley Entectainm. ..
Anderson & Associ...
Frazier Hill & Fury, ...

5 Star Farm & Minin. ..

Duke Energy
Stitches 2 Ink

Piedmont Paving, Inc.

First Student, Inc.
Mobile Stages
Korman Signs

Jim Light

Speedpro Imaging
Clapp Septic Tank ...

Murphy's Tree Servi...

Eric Damon Taitt

Stone PC Works, Inc.
Carolina Septic Tan...

Mark Brown

Valarie R Halvorsen
News & Record
American Planning ...
Carrol-Top Industrie..
Postmaster

Let's Talk Lawns & ..
Triad Hosting Inc.
Sue Beeson

Crown Trophy

Rose Reprographic. ..

b i b g g e T e A e A e i g g g B e e B e A e i g e e s A i i M R R e

Cir

Amount Balance
82,057.26
-200.00 -200.00
-10.00 -210.00
-646.38 -856.38
-187.50 -1,043.88
-150.00 -1,193.88
-146.00 -1,339.88
-126.00 -1,465.88
-5,602.50 -7,068.38
-2,398.73 -9,467.11
-2,257.70 -11,724.81
-1,420.85 -13,145.66
-1,055.16 -14,200.82
-800.00 -15,000.82
-746.00 -15,746.82
-280.49 -18,027.31
-235.88 -16,263.19
-188.70 -16,451 89
-188.70 -16,640.59
-i88.70 -16,829.29
-109.29 -16,938.68
-104.90 -17,043.58
-50.00 -17,093.58
-2.646.16 -19,739.74
-4,487.22 -24,226.96
-49,200.00 -73,426.96
-4,094.70 -77,521.66
-2,467.50 -79,989.16
-893.80 -80,882.96
-485.00 -81,367.96
-427 .69 -81,795.65
-386.32 -82,181.97
-239.10 -82,421.07
-210 82 -82,631.89
-72.84 -82,704 73
-66.00 -82,770.73
-66.00 -82,836.73
-66.00 -82,902.73
-11,000.00 -93,902.73
-4,655.00 -98,457.73
-3,623.00 -102,080.73
-1,800.00 -103,880.73
-1,769.22 -105,649.95
-1,649.45 -107,299.40
-1,330.00 -108,629 40
-1,161.50 -109,790.90
-895.00 -110,685.90
-780.96 -111,466.86
-650.00 -112.116.88
-469.79 -112,586 65
-425.00 -113,011.65
-300.00 -113,311.65
-250.00 -113,561.65
-225.00 -113 786.65
-255.00 -113,591.65
-173.58 -114,165.23
-152 16 -114,317.39
-111.42 -114,428.51
-100.00 -114,528 51
-83.14 -114,611.65
-76.00 -114,687.65
-75.00 -114,762 65
-72.90 -114,835.55
-63.93 -114.899 48
-59.78 -114,959 .26
-48.44 -115,007.70

Page 1



9:13 PM
06/02/111

Type

Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Liability Check
Check
Paycheck
Check
Paycheck
Check
Check
Liability Check

Total Checks and Payments

Town of Summerfield
Reconciliation Detail

0110000 - Sun Trust Bank, Period Ending 05/31/2011

Date Num Name
51212011 7694 DataChambers Rec¢...
5/12/2011 7701 George Holub
5/23/2011 7741 SunTrust Bank
52372011 7730 Anderson & Associ...
512312011 7748 Stay Alert Safety S...
512312011 7750 Carey Sound, Inc.
512312011 7728 SHI International C. .
5/23/2011 7734 Brad's Golf Cars, Inc
5/23/2011 7744 The Northwest Obs...
5/23/2011 7746 A Sani-Can Service...
5/23/12011 7726 William Scott Marvili
5/23/2011 7755 Leonard Tucker
512312011 7736 James Stevens
51232011 7737 David Becton
512312011 7735 Marcus A. Moore
5232011 7757 Johnson & Cempan...
5/23/2011 7753 David Hubler
5/23/20114 7752 Wiiliam D. Jones
5/23/2011 7739 Lester Moore
5/23/2011 7749 Tatal Bliss
512312011 7729 Raymond L. Brooks...
5/23/2011 7760 Office Depot
512372011 7756 Piedmont Protectiv...
512312011 7732 Domino's Pizza
52312011 7759 Delane Williams
512312011 7758 Mountain Park Spri...
5/23/2011 7747 Indoff Incorporated
5/27/2011 7765 Brockman's Lawn C...
512712011 7782 Michael M Brandt
512712011 7775 Carrie R Spencer
512712011 7779 George J Holub
5127/2011 7785 Valarie R Halvarsen
5/27/2011 7776 Christopher S Ande...
512712011 77686 N.C. Department of ...
5/27/2011 7764 Scott Crews
5/2712011 7781 Mark E Brown
5272011 7772 Bravo Signs
5272011 7778 Dena H Barnes
5/27/12011 7770 Pest Management ...
5/27/2011 7768 Carrie R Spencer
5/31/20114 U.S Treasury

Deposits and Credits - 25 items

Check
Check
Deposit
Check
Check
General Journal
Deposit
Transfer
Deposit
Deposit
Deposit
Transfer
Deposit
Ceposit
Deposit
Deposit
Deposit
Deposit
Deposit
General Journal
Deposit
Deposit
Deposit
Deposit

5/27/2010
6/18/2010
57272011
532011
5312011
5/3/2011
5372011
5/3/2011
5/4/2011
5172011
5M12/2011
51212011
5/13/2011
5/t7/2011
5/18/2011
5/18/2011
5i1812011
5/18/2011
5/18/2011
5/2312011
5/24/2011
5/26/2011
51272011
5/31/2011

6965
7037

7689

7686
050311

052311

Northern Guilford M. ..
Papa John's Pizza

Leonard Tucker
Frazier Hill & Fury, ...

o
=

><><)<><><><><><><><><><><><><><><><><><)<><><><><><><><><><><><><><><><><X)<><><‘

R ot A o B B e B e i i b g g

Amount Balance
-45.00 -115,052.70
-23.97 -116,076.67

-2,958.19 -118,034.86
-1,980.0C -120,014.86
-1,617.18 -121,5632.04
-1,424.85 -122.,556.89
-1,315.63 -124,272.52
-1,131.38 -125,403.90
-882.90 -126,286.80
-840.45 -127,127.25
-400.00 -127,527.25
-264.00 -127.791.25
-264.00 -128,055.25
-264.00 -128,319.25
-237.50 -128,556.75
-209.42 -128,766.17
-198.00 -128,964.17
-198.00 -129,162.17
-198.00 -129,360.17
-183.10 -129,543.27
-175.00 -129,718.27
-103.95 -129,822.22
-50.00 -129,872.22
-50.00 -129,922.22
-37.99 -129,960.21
-28.58 -129,988.79
-6.20 -129,994.99
-4,537.50 -134,532.45
-4,258.73 -138,791.22
-3,144.50 -141,935.72
-2,707.87 -144,643.59
-2,603.46 -147,247 05
-2,398.75 -149,645.80
-1,134.00 -150,775.80
-748.00 -151,525.80
-235.87 -151,761.67
+197.53 -151,959.20
-188.70 -152,147 90
-65.00 -152,212.90
-41.97 -152,254 .87
-5,074.49 -157,329.36
-157.329.36 -157,329.36
0.00 0.00

0.00 0.0¢
50.00 50.00
0.00 50.00

0.00 50.00
200.00 250.00
4,741.01 4,991.01
40,000.00 44,9910
3,902.24 48,893.25
110.00 49,003.25
1,519.46 50,522 71
17,£00.00 B7,522.71
§51.47 68,174.18
90.00 68,264.18
105.00 68,369.18
400.00 68,769.18
54200 6931118
848.00 70,159.18
65,52100 76,680.18
10.00 76,690.18
95.00 76,785.18
35,483.90 112,269.08
655.86 112,924.94
1.20 112.926.14
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913 PM
06/02/11

Town of Summerfield
Reconciliation Detail

0110000 - Sun Trust Bank, Period Ending 05/314/2011

Type Date Num

Name

513172011
Tatal Deposits and Credits

Deposit

Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments - 2B items

Check 5/1212011 7723
Check 5/12/2011 7702
Check 5/1212011 7715
Check 571212011 7716
Check 5/23/2011 7742
Check 5123/2011 7733
Check 5123120114 7727
Check 5/23/2011 7743
Check 5/23/2011 7745
Check 5/23/2011 7740
Check 5/23/2011 7754
Check 5/2312011 773
Check 5/2312011 7738
Check 5/23/2011 7751
Check 5/27/2011 7765
Check 52712011 7762
Liability Check 52712011 7767
Paycheck 52772011 7783
Check 5/27/2011 7771
Paycheck 5/27/2011 7784
Paycheck 5/2712011 7780
Paycheck 51272011 7777
Paycheck 52712011 7774
Liability Check 5/27/2011 7773
Check 5I27/2011 7786
Check 512712011 7763
Check 5/30/2011 7761
Liability Check 5/3112011

Total Checks and Payments
Total Uncleared Transactions

Register Batance as of 05/31/2011

New Transactions
Checks and Payments - 10 items

Check 61212011 7789
Liability Check 6/2/2011 7787
Check 6/2/2011 7790
Check 6/212011 7791
Check 6/212011 7788
Check B6/2{2011 7793
Check 6/212011 7795
Check 6/2/2011 7794
Check 6/2/2011 7792
Check 6/2/2011 7796
Total Checks and Payments
Deposits and Credits - 3 items
Deposit 6/2/2011
Deposit 6/2/2011
Transfer 81212011

Total Deposits and Credits
Total New Transactions

Ending Balance

Summeriield Comm ..

Tt Construction Se...
Teresa Roberson

The Northwest Obs. ..
Senior Resourses o. .

P & J Landscaping, ...

Joel Smith
Stokesdale Heating. ..
Mobile Stages
Ebony Briggs
Cameron Stephens
Pam Kinter

Barry Glosson

Papa John's Pizza
Happy Rentz, Inc.
Frazier Hill & Fury, ...
Prudential

Phyllis G Franks
Piedmont Protectiv ..
Robert M Williams
John W Wray
Cynthia D Laughlin
Alicia H Flowers
NCDOR

Time Warner Cable
Marcus A. Moore
Time Warner Cable
NC Local Gov Empl...

Dana M. Luther, CPA
Municipal Insurance...
Johnson & Compan...
The Northwest Obs...
Janiking of the Triad
Happy Rentz, Inc.
ATET

Murphy's Tree Servi..
Chat Brewster, Jr. |
Office Depot

Amount Balance ]
40.00 112,966.14

R 112.966.14 112,966.14
-44.363 22 -44,363.22
-44.363.22 17,694.04
-1,050.00 -1,060.00
336.70 -1.386.70
-250 00 -1.636.70
-146.00 1.782.70
-2,013.00 43,795 70
“675.00 -4.470 70
-250 00 -4.720.70
-244.00 -4.964 70
212,00 5176 70
-198.00 5.374.70
-198.00 5572.70
-100.00 5.672.70
-66.00 -5.738.70
-10.00 .5.748.70
2,319.32 -B.068.02
-1.705.50 9.773.52
1.574.36 11.347.88
1,214 45 12.562.33
532,72 -13.095.05
-188.70 13.283.75
-188.70 13.472.45
-188.70 13.661.15
-188.70 -13.849.85
-159.86 -14.009.71
104.90 14114 61
-66.00 14,180 61
-3.552 24 17.732 85
291827 20,651.12
-20,651.12 -20,651.12
-20,651.12 -20,661.12
65,014 34 2,957 08
-6,798.75 5.798.75
-4.094.70 -10.883.45
-3.076.18 13.969.63
518.40 14.488.03
-485.00 -14.973.03
-455 58 -15.428 51
44128 15,869.89
-400.00 -16.269.80
-395.90 -16.6665.79
120,56 16.786.35
16,786 35 16,786 35
15.00 15.00
416873 4.183.73
50.000.00 54.183 73
] 54.183.73 54 183 73
37.397.3 37.397.38

-27,616.96

34,440.30
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9:13 PM Town of Summerfield

06/02/11 Reconciliation Detail
0130300 - Sun Trust - Money Market, Period Ending 05/31/2011

Type Date Num Name Clr Amount Balance

Beginning Balance 75,463.89
Cleared Transactions
Checks and Payments - 2 items

Transfer 5/3/2011 X -40,000.00 -40,000.00
Transfer 51212011 X -17.000.00 -57,000.0C
Total Checks and Payments -57,000.00 -57,000.0C
Deposits and Credits - 2 items
Deposit 5/6/2011 X 6,622.74 6,622.74
Deposit 5131/20114 X ) 1.59 6,624.33
Total Deposits and Credits 6,624 33 §,624.33
Total Cleared Transactions -60,375.67 -50,375.67
Cleared Balance -50,375.67 25,088.22
Register Balance as of 05/31/2011 -50,375.67 25,088.22
Ending Balance -50,375.67 25,088.22

Page 1



9:14 PM
06/02/11

0130500 - Newbridge Money Market, Period Ending 05/27/2011

Type Date Num

Beginning Balance
Cleared Transactions
Deposits and Credits - 1 item
373172011

Total Deposits and Credits

Deposit

Total Cleared Transactions
Cleared Balance

Register Balance as of 06/27/2011

New Transactions
Checks and Payments - 1 item
6212011

Total Checks and Paymenis

Transfer

Total New Transacticns

Ending Balance

Town of Summerfield
Reconciliation Detail

Name Cir

Amount

160.30
160.30
160.30
160.30

160.30

-50,000.00
-50.000.00
-50,000.00

-49,839.70

Balance

201678.46

160.30
160.30

160.30
201,838 76

201.838.76

-60,000.00
-50.000.00

-50.000.00

151,838.76

Page 1



16:11 AM Town of Summerfield

05116111 Reconciliation Detail
0130100 - NC Cash Management Trust, Period Ending 04/30/2011

Type __ Date Num  Name Clr Amount Balance

Beginning Balance 3,462.55
Cleared Transactions
Deposits and Credits - 1 item

Deposit 4/30/2011 X 0.28 0.28
Total Deposits and Credits i:iLZB o 0.28

Total Cleared Transactions o 0.28 0.28
Cleared Balance 028 3.462.83
Register Balance as of 04/30/2011 o 0.28 3,462.83
Ending Balance 0.28 3,462.83

Page 1



10:10 AM
05/16/11

Town of Summerfield
Reconciliation Detail

0130400 - RBC Centura Money Market, Period Ending 04/30/2011

Type Date Num Name Clr Amount Balance _
Beginning Balance 1,244.27
Cleared Transactions
Deposits and Credits - 1 item
Deposit 4/30/2011 X 0.15 015
Total Deposits and Credits ) 0.15 . 0.15
Total Cleared Transactions 0.15 o 015
Cleared Balance 0.15 1,244 42
Register Balance as of 04/30/2011 o 0.15 1,244.42
Ending Balance 0.15 1,244.42

Page 1



%~ TOWN OF SUMMERFIELD MEMORANDUM

DATE: Mav 12,2011
FROM: Dana Luther. Finance Otficer
TO: Summertield Town Council

RE: Finance Ofticer Adjustments to Line ltem Buduet for Fiscal Year 2010-2011

Finance Ofticer Budget Amendment =4

As provided in the approved 2010-2011 Budget Ordinance. the Finance Officer has the
authoerity to transter money between line-item accounts in order to balance the line-item
budget. The following action was taken on Mav 12, 2011

)y 3010000 Admimstration-3010200- Administration Oper. Expenses

30102006 Information Technology Expenses increase trom S3.500 00 to S6.000.00
3010209 Insurance decrease trom S10.000.00 to $7.500.00

As the warranties on the current computers expire. maintenance agreements are being
pursued to extend the useful lives of the equipment. The increased number of computers
and maintenance agreements necessitates an increase to the Information Technology
Expenses line item. A corresponding decrease in the nsurance line item is available as
the Athletic Park was covered by the General Contractor's insurance policy until
completion

NO NET INCREASE IN FUNDS-ALL FUNDS REMAIN WITHIN THE
ADMINISTRATION-OPERATING EXPENSLES FUNCTIONAL AREA



