TOWH Of Summerfield - CounCil Minutes Towwen Council: Nagor Aark b Broen
3 3 Aayer Pro-Tewt Deia Baries
Special Called Meeting 1 o
—_ . Dranne Lavghlin
Summerfield Town Hall ! 4117 Oak Rldg@ Road Vitlrre Flalvorsen (Clerki Flezatwtle AMcUleilan

s

August 23, 2012 | 6:00PM oo Vlkther A omages) Joke SV Ve

The meeting was called to order at 6:00 pm by Mark Brown with the following present:

Council: Staff:
Mark Brown, Mavor Scott Whitaker, Town Manager
Dena Barnes Dana Luther, Finance Officer
Alicia Flowers Valarie Halvorsen, Town Clerk

Dianne Laughlin
Elizabeth MceClellan
John Wrav (arrived at 6:20pm)

MeClellan made a motion to formally excuse Wray. The motion was seconded by Barnes and
carried unanimously.

CONSENT AGENDA

Barnes made a motion to approve the consent agenda, consisting of the meeting agenda and the
addition of item 1.A. Introductions, and item 1.13. Consent Agenda. The motion was seconded
by McClellan and carried unanimously.

BUSINESS FROM TOWN MANAGER

A. Employee Benefits

Whilaker stated that the current insurance structure covering the emplovee and child
dependents (specifically) is inequitable for employecs with other tvpes of dependents, (spouse,
disabled spouse, etc)). Inorder to create a fairer benefit structure tor various emplovee
situations, he suggested offering an allowance instead for new hires, He asked Council to
consider adjustments regarding the following items: restructuring the town-paid portion of
insurance coverayge for future staft, and ensuring that the Town only pavs for a Medicare
supplement once an employee is eligible for Medicare, instead of continued full coverage, until
emplovment ends.

Whitaker recommended providing an allowance of 5400 tor newlv-hired regular, full-time
emplovees with a pro-rated amount for part-time emplovees, and Lo formally clarify that the
Town only pavs for a Medicare supplement once an emplovee is eligible tor Medicare, instead
of continued full coverage.

Barnes made a motion to formally admit Wrav to the meeting. The motion was seconded by
Laughlin and carried unanimously.

Flowers and McClellan agree with Whitaker's recommendation of providing an allowance, both
stating their preference for an allowance of 5300, There was discussion of increasing medical
costs and the possibility of reducing the allowance in the future. Luther stated that could be
discussed during cach vear's budget meetings. Laughlin asked if the allowance would be




limited to medical insurance onlv, and Flowers asked if the employee would have to show
proof of insuring a dependent to receive the allowance and Luther responded affirmativelv.
Wray asked about current emplovees. Luther stated that current employees would continue to
receive full coverage for themselves and children, and the change would onlyv affect new
emplovees or current emplovees who elected to change.

McClellan made a motion to change emplovee benefits For new emplovees offering an
allowance of 5300,

Speaking from the tloor, Becky Strickland objected to the motion, stating her feeling that the
agenda indicates this is a discussion tlem, and does not state that any action will be taken.
Whitaker clarified that: 1) the issue was not listed as a discussion item onlv, but the topic was
“continued from a past discussion,” and 2) if an item is on the agenda of a public meeting then
it is open for action by Council.

Laughlin was concerned by the uncertainties of the allowance. Whitaker stated he and Luther
examined NCLM data, finding that most municipalities cover employvees 100%, but dependent
coverage varies greatly.

By consensus, Council directed Whitaker and Luther to draft documents providing 100%
coverage to newlv-hired emplovees and a 5300 allowance towards dependent insurance or
alternate emplovee heath coverage requiring proof of other insurance to receive the allowance.
Council further decided by consensus that the Town should onlv provide a Medicare
supplement once an emploved is eligible for Medicare, instead of continued full coverage, until
cmplovment ends.

Luther and Whitaker will draft the policy change, consult with the attorney and the League of
Municipalities if necessary, and bring the information to a future meeting,

B. Proposal Regarding Sale and Purchase of Land and Use of Armfield Clubhouse
Brown stated David Couch approached the Town in January to discuss a land proposal. The
item was postponed at that time as there was not a permanent Town Manager in place.

Couch described the proposal (the full proposal decument is attached), which supports the
Town of sSummerfield’s strategic goal of providing recreational opportunities for its citizens.
The proposal includes the following offers to the Town:

*  Purchase from the Town the Tand donated by Summerfield Properties to the Town for a
park which includes a l6-acre tract west of Brookbank Road and a t3-acre tract east of
Brookbank Road;

e Scll to the Town a 27 .29-acre track west of Brookbank Road;

¢ Jointuse and ownership by the Town and the Armfield Homeowner's Association
(HOA) of an 11.42-acre tract currently held by the Armfield Homeowner's Association
(subject to HOA approval);

¢ Exclusive ownership of a 6.23-acre tract that includes an existing southern parking lot,
tennis courts, and 2607 sq. tt. main floor of the Armficld Clubhouse;

e Donation of services of a professional to design a park development plan;




o Donation of project management services tor development of the park for a period of
one vear from the date of acceptance of the park plan.

Couch discussed benefits to the Town and Armfield residents and concepts for use of the
property and facilities. He noted the offer to the Town was good for a period of 60 days, after
which the offer would be marketed to others.

In response to a question from Luther, Couch stated that the purchase of land and the sale of
land could be separate offers and were not contingent upon cach other. Flowers asked about the
joint use and ownership of the clubhouse. Couch stated Armfield residents would have
exclusive use of the northernmost parking lot, pool and pool deck and would give the Town full
use of the remaining amenities. When asked about cost, Couch stated he would have no figure
for what he would payv to purchase the portion of the property currently owned by the Town
until the property was appraised. He further stated his intent is to net 51 million for the
property and to turn the land into a nice town amenity. There was discussion about the
restrictions of selling or trading the 30 acres dedicated to the Town and any restrictions on the
associated grant. [t was decided by consensus to have the Town attorney investigate the matter
and report back.

Following brief discussion, it was decided by consensus to have a Special Calied mecting
Wednesday, August 29, at 6:30pm to walk the property, located at 7211 Wyatt Drive.

With no further business before the Town Council, a motion was made at 7225 pm by Flowers to
adjourn. The motion was seconded by Laughlin and carried unanimously.
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