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COUNCIL RETREAT AGENDA

JANUARY 24, 2015, 8:30AM-4:00PM, PROXIMITY HOTEL (WHITE OAK ROOMS 1-2), GREENSBORO, NC

Ll

8.

Call to order
Invocation and introductions
Overview of retreat format, roles of participants, general ground rules

Briefing and discussion of issue areas
(staff will provide background followed by facilitated discussion of each area as needed)

A. Roles within a Council-Manager form of government
B. Capital Improvement Plan (CIP)
C. Parks and Recreation planning

D. Code enforcement
E. Comprehensive Plan

————— (recess for provided lunch at noon)

Brainstorming and consensus building
(facilitated discussion about development of major goals for next five years)

Strategic planning
(Council will focus on clarifying goals and developing strategies to meet them)

Review and wrap-up
(Council will review, discuss outcomes, determine any needed follow-up)

Adjourn

Note: This meeting will be facilitated by Darren Rhodes from Rural Development’s Community Assistance

and Community Planning division, part of the NC Department of Commerce.

Reminders:

* Please turn off cell phones and other electronic devices during meeting.

Council: Mayor Tim Sessoms, Mayor Pro-tem Dena Barnes, Mike Adams, Alicia Flowers, Dianne Laughlin, Elizabeth McClellan <

Staff: Scott Whitaker (Manager), Jeff Goard (P& R Manager), Valarie Halvorsen (Clerk), Julie Reid (Planner), Katrina Whitt (Finance Officer)




